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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and

executed throughout the program year.

As a recipient of federal funds under the Five-Year Consolidated Plan for Fairfax County Fiscal Years
2022-2026 (Consolidated Plan), Fairfax County is required to provide this annual Consolidated Annual
Performance and Evaluation Report (CAPER) within 90 days of the end of the County's program year or
by September 28, 2023. The CAPER constitutes a summary of accomplishments, and an accounting of
the allocation and expenditure of funds, under the Consolidated Plan and applicable One-Year Action
Plan. The information included in this document has been compiled in accordance with the
requirements for Consolidated Plan Entitlement Grantees.

The Consolidated Plan is a federal requirement as a condition of receiving funding under certain federal
programs. The Consolidated Plan is a comprehensive planning document that identifies Fairfax County's
(County's) overall needs for affordable and supportive housing, homeless shelters and services,

community and economic development, and building public and private partnerships. The Consolidated
Plan also defines the County's 5-year strategy, priorities, and objectives for addressing identified needs.

A One-Year Action Plan is required for each of the five years covered by the Consolidated Plan. The
summary below provides a brief overview of major initiatives and highlights that were proposed and
executed in FY 2023, the second year of the Consolidated Plan. This report covers the period July 1, 2022
through June 30, 2023, which is County fiscal year 2023 and federal fiscal year 2022. All references
herein to County program years are to the County's fiscal years.

The One-Year Action Plan for FY 2023 (Action Plan) contains a description of the County's intended uses
of funds from the programs included in the Consolidated Plan to meet the needs identified in the
fConsolidated Plan. The Action Plan includes planned uses of Community Development Block Grant
(CDBG), HOME Investment Partnerships Program (HOME) funds, and Emergency Solutions Grant (ESG)
funds.

The Action Plan also lists the planned projects and activities, including the proposed uses of CDBG,
HOME and ESG funds by the Fairfax County Department of Housing and Community Development (HCD)
and Fairfax County Redevelopment and Housing Authority (FCRHA) for FY 2023. The goals and objectives
to be addressed through the projects and activities are described in the Action Plan. Table 1 provides a
comparison of the expected and actual outcomes for each of the program and activity goals. The data
contained within the Actual Strategic Plan column of Table 1 is consisten with past CAPER submissions to
HUD that reflect point-in-time data calculations which may now vary because of adjustments made after
the original data submission
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual

outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual Percent Expected | Actual Percent
Amount Measure Strategic | Strategic | Complete | Program | Program | Complete
Plan Plan Year Year
CDBG:
. $150,000 /
Community
Inout Other HOME: Other Other 5 2 40.00% 1 1 100.00%
u
P $150,000 /
ESG: SO
CDBG:
Homelessness | Affordable $145,000/ | Rental units Household
Housing HOME: constructed/ | Housing 15 13 86.67% 3 6 200.00%
Homeless $450,000/ | acquired Unit
ESG: SO
CDBG: SO
Affordable 20/ .
) HOME: SO | Rapid Households
Homelessness Housing . . 2,000 1,071 53.55% 450 580 128.89%
/ ESG: Rehousing Assisted
Homeless
$515,135
CDBG: SO
Affordable 20/ Homeless-
) HOME: SO Households
Homelessness Housing ness . 800 306 38.25% 180 144 80.00%
/ ESG: . Assisted
Homeless Prevention
$515,135
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Public service

activities
CDBG:
) ) other than
Human Service | Public $440,000 / Persons
. Low/Mod- ) 500 6,852 1,370.40% | 100 6,852 6,852.00%
System Services HOME: SO Assisted
erate Income
/ ESG: S0 ]
Housing
Benefit
CDBG:
Low-Income $1,140,000 | Rental units Household
) Affordable )
Working Housi / HOME: constructed/ | Housing 40 10 25.00% 7 10 142.86%
ousin
Families & $540,000/ | acquired Unit
ESG: SO
Moderate- CDBG:
Homeowner | Household
Income Affordable $930,000 / ] )
. . Housing Housing 773 101 13.07% 299 101 33.78%
Working Housing HOME: SO 2 )
o Rehabilitated | Unit
Families / ESG: S0
Moderate- CDBG: Direct
Income Affordable $850,000/ | Financial Households
. . ] i 250 73 29.20% 48 73 152.08%
Working Housing HOME: SO | Assistance to | Assisted
Families / ESG: SO Homebuyers
Public service
activities
Affordable | CDBG: Vit
Poverty ) other than
] Housing $220,000 / Persons
Reduction/ Self ] Low/Mod- ] 1,250 7,407 592.56% 300 6,853 2,284.33%
o Public HOME: SO Assisted
Sufficiency . erate Income
Services / ESG: SO i
Housing
Benefit
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Public service

Affordable CDBG: activities for
Poverty .
] Housing $220,000/ | Low/Mod- Households
Reduction/ Self i i 125 486 388.80% 30 205 683.33%
. Public HOME: SO | erate Income | Assisted
Sufficiency . .
Services / ESG: SO Housing
Benefit
. CDBG:
Non-Housing
. . $150,000 /
Reinvestment Community HOME: $0 Other Other 5 2 40.00% 1 1 100.00%
Development )
P / ESG: $0
CDBG:
Affordable )
Housing $145,000/ | Rental units Household
Special Needs HOME: constructed/ | Housing 15 8 53.33% 3 5 166.67%
Non-Homeless ) )
) $450,000/ | acquired Unit
Special Needs
ESG: SO
Affordable CDBG:
. . Household
. Housing S400,000/ | Rental units .
Special Needs . Housing 693 10 1.44% 260 5 1.92%
Non-Homeless | HOME: SO rehabilitated Unit
ni
Special Needs | /ESG: SO
Affordable CDBG: S0/
. Tenant-
) Housing HOME: Households
Special Needs based rental ] 275 112 40.73% 55 57 103.64%
Non-Homeless | $751,000 / ) Assisted
. assistance
Special Needs | ESG: SO
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

During FY 2023, the County received funding from the following federal programs administered by HUD:

Community Development Block Grant (CDBG) $5,918,926
HOME Investment Partnerships Program (HOME) $2,471,231
Emergency Solutions Grant (ESG) $515,135

Total $8,905,292

General FY 2023 Program Highlights

Affordable Housing Policy

Per the County’s housing policies, opportunities should be available for all those who live or work in the
County to purchase or rent safe, decent, price-appropriate housing within their means in accordance
with the One Fairfax policy and Communitywide Housing Strategic Plan. The County strives to increase
the supply of affordable housing each year by at least 12 percent of the total housing production in the
county for the previous year, serving a full range of incomes, to include no net loss of existing market
and committed affordable housing. The production of new units is supported by the County’s Affordable
Dwelling Unit (ADU) Ordinance, Workforce Dwelling Unit (WDU) Policy, and Multifamily Rental
Preservation policy in the Comprehensive Plan. Under the ADU Ordinance, certain new residential
construction projects must set aside either 5 or 6.25 percent of multifamily construction and 12.5
percent of single-family construction as ADUs serving up to 70 percent of the Area Median Income (AMI)
in return for bonus density. The WDU policy supplements the ADU program such that all new residential
construction in mixed-use and high-density areas is expected to provide a minimum of 12 percent of all
new for sale units as WDUs serving income tiers from 80 to 120 percent of AMI and a minimum of 8
percent of all new rental units as WDUs serving income tiers from 60 to 80 percent of AMI. The FCRHA
has the right to acquire one-third of the for-sale ADUs and WDUs to lease as rental units. The
multifamily rental preservation policies seeks to replace on a one-for-one basis any existing affordable
housing that is proposed for redevelopment. The County utilizes CDBG and Housing Trust Fund sources
to purchase ADUs and WDUs under the County’s ADU and WDU programs, and uses Blueprint or other
state and local funding sources to preserve affordable housing.

One Fairfax Equity Policy

One Fairfax is a joint racial and social equity policy that asks departments to intentionally consider
equity in decision-making and in the development and delivery of future policies, programs, and
services. It helps County and school leaders to look intentionally, comprehensively, and systematically at
barriers that may be creating gaps in opportunity. It establishes shared definitions, focus areas,
processes, and organizational structure. The policy identifies 17 focus areas to promote equity, including
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community and economic development, housing, education, environment, and transportation.
Integrating the principles of One Fairfax into the programs and services of the Department of Housing
and Community Development is paramount to achieving the goals of the One Fairfax Policy.

The Equity Impact Plan identifies the following implementation areas with corresponding actions that
guide staff to advance the One Fairfax Policy:

e Use of rental subsidy vouchers to increase and disperse affordable housing choices for people of
color in communities where opportunity exists.

e Coordination of affordable housing investments with other county investments to increase
opportunities in newly created neighborhoods and prevent displacement from neighborhoods of
affordability.

e Strengthening HCD's organizational commitment to racial and social equity.

e Ensuring that HCD/FCRHA policy, planning and/or program documents consider racial and social
equity.

e Eliminating the disproportionality of people at risk of or experiencing homelessness from
communities of color and other marginalized populations by providing equitable paths to safe,
stable, affordable housing.

Accomplishing the Goals

To accomplish these goals, Fairfax County will draw upon federal and local resources, as well as the
community, and private sector to leverage resources through partnerships. The County will embark on
new initiatives while continuing to complete projects already in the pipeline.

Affordable Housing Preservation and Production

The County adopted a goal of no net loss of affordable housing, with the preservation of affordable
housing in both market affordable and committed affordable rental communities and scattered

sites. To meet this goal, the FCRHA assists private partners in financing the acquisition of units to
preserve the existing affordability and continue to serve a range of incomes, from extremely low-income
(30 percent AMI and below) through moderate income levels (above 80 percent of AMI). In December
2022, the County published a Request for Qualifications to establish an inaugural pool of pre-qualified
affordable housing providers and development firms to increase the County’s agility to take advantage
of market and committed affordable housing preservation opportunities. Twenty-one affordable
housing providers were designated as pre-qualified within the inaugural pool. The pre-qualification
status will allow quicker processing of acquisition or other gap financing applications and otherwise
assist the FCRHA/HCD with execution of preservation opportunities.
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Highlights of Creation and Preservation Activities

e Good Shepherd Housing and Family Services: 2 units; Franconia District; a total of $438,644 in
CDBG and HOME funding (awarded under the HCD-issued RFP) to acquire two 2-bedroom units to
benefit households at or below 60 percent of AMI.

e Pathway Homes: 11 units; scattered sites; a total of $1,951,000 in CDBG and HOME funding
(awarded under two HCD-issued RFPs) to acquire a total of 11 1-bedroom units to benefit adults
with special needs who are at or below 30 percent of AMI.

¢ FCRHA Affordable Dwelling Unit Program: 7 units; scattered sites; a total of $1,714,850 in CDBG
funding to acquire units and add to the FCRHA Rental Housing Program for use as affordable rental
housing to benefit low-income households, typically at or below 60 percent of AMI.

e Operation Renewed Hope Foundation: 1 unit; Franconia District; a total of $316,236 in CDBG
funding (awarded under the HCD-issued RFP) to acquire one unit for veterans who are homeless or
at risk of homelessness and are at or below 60 percent of AMI.

e Lamb Center: Development of a 5-story apartment building that will provide 54 units of permanent
supportive housing in the City of Fairfax at the current site of the Hy-Way motel for residents that
are homeless or at risk of becoming homeless and who are at or below 50 percent of AMI. Total
Development Costs are approximately $29 million, and the development is anticipated to use a
variety of sources, including funding in the FCRHA Operating Fund.

e Telestar Court: Adaptive reuse development to convert a vacant 4-story office building located in
the Merrifield Suburban Center (Providence District) into 80 units of affordable housing with a
combination of 1 — 2 bedrooms for residents from 30 percent to 80 percent of AMI. Total
Development Costs are approximately $41 million, and the development is anticipated to use a
variety of sources, including American Rescue Plan Act (ARPA) Funds allocation from the FCRHA.

e Residences at Government Center Il: Development of two 5-story buildings on the existing Parking
Lots G and H at the Fairfax County Government Center (Braddock District) to provide 279 units of
affordable housing for residents from 30 percent to 70 percent of AMI. Total Development Costs
are approximately $68 million, and the development is anticipated to use a variety of sources,
including funding in the Housing Blueprint Fund and other County sources from the FCRHA.

e Somos at McLean Metro: Redevelopment of a 4-acre commercial property near the McLean Metro
station (Providence District) that will involve demolition of the existing 7-story office building and
construction of 453 affordable rental units in two buildings, one 5-story building over the existing
structured parking with 200 units and a second 8-story building with 253 units. The development
will serve residents from 40 percent to 60 percent of AMI. Total Development Costs are
approximately $204 million, and the development is anticipated to use a variety of sources,
including funding in the Housing Blueprint Fund, Tysons Housing Trust Fund, and ARPA Funds
allocation from the FCRHA.

e Dominion Square: Development of an 8-story multifamily building located in Tysons Corner
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(Hunter Mill District) that will provide a total of 516 units of affordable housing serving residents
from 30 percent to 70 percent of AMI. Total Development Costs are approximately $298 million,
and the development is anticipated to use a variety of sources, including funding in the Housing
Blueprint Fund, Moving to Work Fund, and ARPA Funds allocation from the FCRHA.

Fairfax County received $2,471,231 in HOME funds in FY 2023. The County uses its HOME funds to
provide funding for non-profit organizations to acquire or rehabilitate affordable housing units for low-
income individuals, to support direct assistance to low-income individuals and to fund Fair Housing
activities. Program accomplishments for FY 2023 include:

e A Community Housing Development Organization (CHDO), Good Shepherd Housing, acquired two
2-bedroom housing units, with one unit using HOME CHDO funds. These acquisitions provided
affordable housing to two families at 30 percent of AMI or below and are at high risk of
homelessness. Another CHDO, Pathway Recovery, Inc., authorized Pathway Homes, Inc. to use
HOME funds to acquire four 1-bedroom condominium units, with two units receiving HOME CHDO
funds. These units also provide much needed affordable rental housing, but targeted to individuals
at or below 30 percent of AMI, who are homeless or precariously housed, and have special needs
related to serious mental illness.

e HOME TBRA assistance was provided to 52 families.

FY 2023 ESG

Emergency Solutions Grant funds in the amount of $515,135 were utilized for housing relocation and
stabilization services and financial assistance, including rental assistance, as well as eligible
administrative activities. The funds were essential to preventing homelessness as well as rapidly re-
housing many households experiencing homelessness. The remaining Emergency Solutions Grants funds
under the Coronavirus Aid, Relief, and Economic Security Act (ESG-CV) in the amount of $8,281,368
awarded in April and June of 2020 were continued to be used to prevent, prepare for, and respond to
the coronavirus. This funding was also used for housing relocation and stabilization services and
financial assistance, including rental assistance, as well as eligible administrative activities. The ESG-CV
funding supported the establishment of temporary emergency shelter locations and was used to rapidly
re-house households experiencing homelessness.

FY 2023 CDBG and CDBG-CV

Fairfax County received $5,918,926 in Community Development Block Grant (CDBG) funds in FY 2023.
CDBG funds were used in FY 2023 to address the Vision and Mission Statement incorporated in the Five-
Year Plan by supporting contractual commitments (such as payments on outstanding Section 108 loans),
program administration, relocation assistance and an on-going home repair program. Additionally,
CDBG funding was used to fund affordable housing programs and projects, and public services activities
that aligned with the priorities adopted by the Board of Supervisors.
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In FY 2023, almost $74,000 of CDBG funding provided for the replacement of five existing rooftop HVAC
units located at Minerva Fisher Hall, a 6,800 sq. ft. FCHRA-owned property with 12 units of affordable
housing targeted to disabled and low-income individuals at or below 30 percent of AMI. Completion of
this rehabilitation work has increased the efficient use of energy by this property.

Fairfax County received $3,506,542 of CDBG CARES Act Round 1 (CDBG-CV1) funding in FY 2020 and
$4,850,209 of Round 3 (CDBG-CV3) funding in FY 2021, for a total of $8,356,751 to support emergency
rent and utility assistance for low-income households negatively impacted by COVID-19; operating
expenses for non-profit partners to prevent, prepare for, and respond to COVID-19; and income
assistance for affordable housing partners whose tenant are unable to pay rent due to COVID-19.
Expenditure of CDBG-CV funding continued to be utilized for emergency rent and utility assistance in
FY 2023, with approximately 7 percent in remaining CDBG-CV balance to be fully expended in the
following fiscal year. Full accomplishment reporting of CDBG-CV emergency rent and utility program
beneficiaries will be reported within the CAPER for the fiscal year the activity is completed.

FY 2023 Home Repair for the Elderly Program

The Home Repair for the Elderly Program completed 224 cases serving 101 households in FY 2023. The
average household income served was $27,053 or approximately 25 percent of AMI for a one-person
household. This meets the HUD definition for extremely low income.

FY 2023 Consolidated Community Funding Pool

The Board of Supervisors designated the Consolidated Community Funding Advisory Committee (CCFAC)
as the citizen advisory group charged with overseeing the Consolidated Plan process. CCFAC also is
charged with oversight and development of funding priorities for the Consolidated Community Funding
Pool (CCFP), a pool of funds awarded through a competitive proposal process to fund public service
activities by nonprofit organizations. In FY 2023, a total of $887,838 in CDBG funds was allocated to the
CCFP to fund competitively awarded contracts with nonprofit providers of targeted public services. The
Board of Supervisors approved the following CCFP funding priorities for the FY 2023 — FY 2024 funding
period:

Financial Stability

Goal: Clients will be able to possess and maintain income to consistently meet their basic needs,
with no or minimal financial assistance or subsidies from private or public organizations.

Food and Nutrition

Goal: All individuals and families will have reliable and consistent access to sufficient, affordable
and nutritious food; have access to information and education about healthy and nutritious food,
and the opportunity to develop the knowledge and resources to practice healthy eating.
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Health

Goal: All individuals and families will have access to primary, specialty, oral, behavioral, and long-
term health care, particularly prevention services. Children will have access to supplemental food
year-round, seven days a week. All individuals and families will develop the knowledge and
resources to practice healthy behaviors, and to take action to prevent and manage disease and
adverse health conditions.

Housing
Goal: All households will have safe, stable, and accessible living accommodations along with other

basic necessities, and access to affordable, accessible housing with the supportive services
necessary to live as independently as possible in a community setting.

Literacy/Educational Development/Attainment
Goal: All individuals will have the ability to read, write and communicate effectively to manage
finances, and attain employment goals through academic and vocational achievement, and access

to quality childcare, education and supports to develop employment and independent living skills.

Positive Behaviors and Healthy Relationships
Goal: Individuals of all ages, abilities and income levels will develop positive behaviors and health

relationships that are safe and free from abuse, neglect and trauma and promote physical,
emotional, mental, and social well-being.

Support/Community/Social Networks
Goal: All individuals and families will have access to local services, including community-based

transportation and childcare, and the ability to establish and maintain communal and social
relationships.

Targeted Public Services Projects

A total of $887,838 in CDBG funds was allocated to support six nonprofit contracts for CDBG Targeted
Public Services (TPS) activities in FY 2023, each of which included services under one or more priority
areas.

1. BRAWS (Bringing Resources to Aid Women’s Shelters) was funded $19,089 under the Health priority
area and assisted 9,688 clients in 9,688 households.

2. Fairfax Court Appointed Special Advocates (Advocating in Court for Fairfax’s Children Who Are in
Crisis Due to Abuse and Neglect) was funded $160,873 under the Positive Behaviors and Healthy
Relationships priority area and assisted 366 clients in 219 households.

3. Good Shepherd Housing and Family Services, Inc. (Homes for the Working Poor, Disabled & Elderly)
was funded $386,704 under the Housing priority area and assisted 347 clients in 128 households.

4. Family Preservation and Strengthening Services (Family PASS Self-Sufficiency Program) was funded
$127,395 under the Housing and Literacy/Educational Development/Attainment priority areas and
assisted 293 clients in 77 households.

5. The ARC of Northern Virginia (Employment, Stability and Community Connectedness for People with
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Disabilities) was funded $148,939 under the Literacy/Educational Development/Attainment and
Support/Community/Social Networks priority areas and assisted 1,540 clients in 1,266 households.

6. Women Giving Back, Inc. (Supporting Basic Needs, Stability, and Health for Fairfax Women and
Children in Crisis) was funded $44,838 under the Financial Stability and Health priority areas and
assisted 6,560 clients in 2,065 households.

FY 2023 Action Plan Amendments

An annual Action Plan is required by HUD for three federal programs: CDBG, HOME, and ESG. There
were amendments to the FY 2023 Action Plan during the FY 2022 Carryover Review due to the final HUD
grant award amounts and program income received, as well as project reallocations.

Progress Toward Goals

Fairfax County is generally making progress toward its goals as illustrated in the Goals and Outcomes
table of this section.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 3,597 21 512
Black or African American 1,820 32 942
Asian 1,021 5 59
American Indian or American Native 58 2 9
Native Hawaiian or Other Pacific Islander 16 0 1
Total 6,512 60 1,523
Other multi-racial 11,897 1 133
Unknown, Client refused, or Data Not Collected 0 0 88
Hispanic 1,249 7 467
Not Hispanic 5,996 53 1,265
Unknown, Client refused, or Data Not Collected 0 0 12

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

CDBG statistics reflect persons served in CDBG-funded and CDBG-CV-funded activities during FY 2023,
and the statistics include total persons benefitting from the CDBG-CV Emergency Rent and Utility
Assistance activity. It should be noted the chart embedded in IDIS does not collect data for "Other mult-

racial clients” or “those who refuse to provide data.” The actual totals served were 20,214, including
18,409 for CDBG, 61 for HOME and 1,744 for ESG. In addition, many of the activities are on-going and
complete outcome information will be reported in the CAPER year in which the activity is completed.

FY 2023 CAPER
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 12,264,706 7,343,980
HOME public - federal 5,501,067 2,487,439
ESG public - federal 958,498 451,164
Table 3 - Resources Made Available
Narrative

Expenditures include those utilizing funding from prior years and program income.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Countywide

100

100

Fairfax County, VA

Table 4 - Identify the geographic distribution and location of investments

Narrative

Fairfax County is opportunity-driven in the allocation of affordable housing resources, while at the same

time, works actively to promote the de-concentration of poverty, particularly in the programs operated

by HCD and the FCRHA. With respect to the investment of capital resources for affordable housing

development, HCD and the FCRHA have financed the acquisition and development of properties in

locations across the county over and will continue to operate programs on a countywide basis.

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG Leveraging: Total Leveraged is $7,918,535

FY 2023 Public Services Activity and Leveraging

Total leveraged for Targeted Public Services activities: $6,797,323
RATIO= $7.93 of leveraged funds for every $1 of CDBG expenditure for Targeted Public Services

activities.

FY 2023 CAPER
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FY 2023 Affordable Housing Activity and Leveraging
Total CDBG Affordable Housing Expenditures: $2,905,421
Total leveraged for Affordable Housing Activities: $1,121,212, including $686,658 in private
investments and $434,554 in HOME funds
RATIO= $0.39 of total leveraged funds for every $1 of CDBG expenditure for Affordable Housing
activities, including $0.24 in private investments per $1 of CDBG

ESG leveraging and use of publicly owned land and property:

ESG supports local homelessness prevention and rapid rehousing assistance for people who are
experiencing homelessness, or at-risk of homelessness. In addition to the federal ESG funds, other public
and private funding is leveraged to support these services. In FY 2023, the state’s Virginia Homeless
Solutions Program (VHSP) awarded $178,313 to one local grantee for homelessness prevention
assistance and a total of $645,425 to three local grantees primarily for rapid rehousing assistance. An
additional $3,074,093 in Virginia COVID Homelessness Emergency Response Program (CHERP) funding
was awarded in FY 2022 for emergency shelter operations, targeted prevention, rapid rehousing, and
administrative support in response to the COVID-19 pandemic and was still being spent in FY 2023. In

FY 2023 Fairfax County used local General Funds to not only match federal ESG funds dollar-to-dollar but
also awarded four organizations a total of $5,293,352 in contracts through the Office to Prevent and End
Homelessness to provide homelessness prevention, rapid rehousing assistance, and other related
services. Federal Continuum of Care (CoC) resources are also leveraged for two rapid rehousing projects
operated by two local nonprofits. A total of $1,389,520 was awarded in March 2023 through the FY 2022
HUD CoC competitive process to support the two rapid rehousing projects. Finally, local nonprofit
organizations also leverage an unspecified amount of additional private financial donations each year, as
well as volunteer time and in-kind donations, for the same homeless assistance.

Federal ESG resources are an important part of this diverse mix of funding that ensures local programs
are sustainable and effective. Fairfax County, as the ESG recipient, satisfied the federal matching
requirements under 24 CFR §576.201 through cash contributions from the local General Fund that
totaled an amount equal to the ESG fiscal year grant. There was no requirement to match ESG-CV
funding, which was also used for rapid rehousing assistance as well as temporary emergency shelter
operations.

Publicly owned land and property located within Fairfax County is being used to address needs
identified in the Consolidated Plan:

1. Oakwood Senior Housing — 150 units of affordable senior housing constructed on 6.2 acres of
FCRHA-owned property. Project completed in June 2023. Developer selected using Virginia
Public Private Education Act (PPEA) authority.

2. North Hill — 279 units of affordable housing constructed on 35 acres of FCRHA-owned
property. 53 units delivered in June 2023 with 226 units planned for delivery in Fall 2023.
Developer selected using Virginia Public Private Education Act (PPEA) authority.
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Autumn Willow — 150 units of senior housing being constructed on 11 acres of FCRHA owned
land. Construction in progress, planned for completion in December 2024. Developer selected
using Virginia Public Private Education Act (PPEA) authority.

One University — 240 units of affordable housing including 120 units of multifamily apartments
and 120 units of senior independent living. Construction in progress, completion planned for
May 2024. Developer selected using Virginia Public Private Education Act (PPEA) authority.
Residences at the Government Center Il — 279 units of affordable multifamily housing. Project
has been selected for 9% Low-Income Housing Tax Credits and construction is planned to start
in summer 2024. Developer selected using Virginia Public Private Education Act (PPEA)
authority.

Dominion Square — 516 units of multifamily affordable housing and a 33,000-square-foot
Community Center to be constructed on FCRHA-owned property. Acquisition of the property
by the FCRHA closed on June 30, 2023.

Somos at McLean Metro — 453 units of multifamily affordable housing and up to 10,000
square feet of amenity space to be constructed/created on FCRHA-owned property.
Acquisition of the property by the FCRHA closed on December 21, 2022.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 38,483,647
2. Match contributed during current Federal fiscal year 3,161,947
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2) 41,645,594
4. Match liability for current Federal fiscal year 344,196
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 41,301,398
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Bridging
Affordability 07/01/2022 3,161,947 0 0 0 0 0 3,161,947

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at Amount received during Total amount expended Amount expended for Balance on hand at end
beginning of reporting reporting period during reporting period TBRA of reporting period
period $ S $ $
$
155,254 78,502 155,254 0 78,502

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Number 0 0 0 0 0 0
Dollar 0 0 0 0 0 0
Amount
Sub-Contracts
Number 0 0 0 0 0 0
Dollar 0 0 0 0 0 0
Amount
Total Women Male
Business
Enterprises

Contracts
Number 0 0 0
Dollar 0 0 0
Amount
Sub-Contracts
Number 0 0 0
Dollar 0 0 0
Amount

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0 0
Dollar 0 0 0 0 0 0
Amount

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 16 0
Businesses Displaced 0 0
Nonprofit Organizations 0 0
Displaced
Households Temporarily 0 0
Relocated, not Displaced
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 348 162
Number of Non-Homeless households to be
provided affordable housing units 858 1397
Number of Special-Needs households to be
provided affordable housing units 163 283
Total 1,369 1,842

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 806 688
Number of households supported through
The Production of New Units 400 1140
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 163 14
Total 1,369 1,842

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

A majority of the housing opportunities available to homeless households are made possible through

the FCRHA’s federal rental housing programs — the Housing Choice Voucher program and the RAD-PBV

program. However, since the FCRHA is required to offer 80 percent of its vouchers to households

moving from the RAD-PBV or PBV programes, this limits the opportunities available to homeless
households. The FCRHA did not meet its goal of households assisted with Rental Assistance due to a
combination of factors, including that many Special Purpose vouchers are provided for specific

populations, such as non-elderly disabled and homeless veterans, and these populations generally have

more difficulty finding units in the private market. The FCRHA far exceeded its goal of households

assisted through new production, largely because of the concerted effort to meet Fairfax County’s goal
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of 10,000 new units by 2034. The county fell below its goal of households assisted through the
acquisition of existing units largely because the applications submitted in response to the FCRHA
Blueprint Notice of Funding Availability (NOFA) resulted in more new unit construction awards, and less
existing unit acquisition awards, than originally estimated.

Discuss how these outcomes will impact future annual action plans.

With respect to serving more homeless households, the FCRHA is actively pursuing opportunities to
develop or acquire housing that can be repositioned as permanent supportive housing. In addition, the
FCRHA is reevaluating how it provides opportunities within its federal rental housing programs to
determine if policy changes could lead to more vouchers provided to homeless households. The FCRHA
will continue to focus on housing for persons with special needs by identifying efficiencies that will lead
to higher utilization of the FCRHA’s Special Purpose vouchers.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 134 52
Low-income 149
Moderate-income 11 1
Total 294 61

Table 13 — Number of Households Served
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The CoC maintains four homeless outreach teams that are staffed by nonprofit contractors, nurse
practitioners from the County Health Department and mental health specialists from the Fairfax-Falls
Church Community Services Board (CSB). Drop-in centers are maintained by the CSB and local
nonprofits. For over four years, these street outreach teams, under the coordination of the Fairfax
County Office to Prevent and End Homelessness (OPEH), manage a by-name-list of every individual who
is experiencing unsheltered homelessness within the CoC's geography with the use of the local
Homeless Management Information System. With support from Community Solutions via the Built for
Zero initiative, the CoC continues to enhance its use of by-name-lists, which include information such as
when individuals were first engaged, their chronic homelessness and veterans’ status, and referral
milestones on the path to emergency shelter and permanent housing. OPEH meets regularly with the
outreach teams to get individuals experiencing homelessness, including those that are unsheltered, into
permanent housing. A dashboard has been developed to regularly monitor the system inflow and
outflow of individuals experiencing chronic homelessness as well a veterans experiencing homelessness.
The CoC uses a Coordinated Entry System to ensure that people have equitable, consistent access to
homeless assistance programs across the CoC. The written standards for the Coordinated Entry System
outline the eligibility and prioritization process to quickly connect people experiencing homelessness to
the resources that best fit their individual needs. The written standards allow for transparency, which
also supports accountability. In FY 2023, the Coordinated Entry System staff started exploring new
assessment tools that help ensure an equitable process for housing matches. A committee was created
to support the process of identifying a new tool and creating a new prioritization process.

The data in all aspects of the Coordinated Entry System, maintained through the Homeless Management
Information System, also allow the CoC to identify gaps and allocate resources appropriately. The CoC
also utilized ARPA funding to support increased staffing at emergency shelters to help meet the
increased demand for shelter. Fairfax County's CoC concluded their participation in a year-long process
with the nine jurisdictions that participate in the Metropolitan Washington Council of Governments
Homeless Services Committee in a Regional Racial Equity Initiative led by C4 Innovations to develop
coordinated goals and strategies with action steps that each CoC can implement at a local level, and
collectively as a region, to achieve a more racially equitable approach to ending homelessness.
Consequently, a Racial Equity Action Committee was formed to implement the goals outlined in the
action plan created by the CoC staff who participated in the research. The committee created three
workgroups to address three goals; to increase participation of people with lived experience in decision
making opportunities; to explore ways to increase upstream prevention; and to increase cross-sector
partnerships.
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Addressing the emergency shelter and transitional housing needs of homeless persons

In FY 2023, all the agencies contracted to operate emergency shelters received a significant increase to
their Fairfax County contracts’ budget to help them meet the increase demand in shelter. Due to the
economic impact of the pandemic, the County experienced an increase in the number of households
seeking homelessness prevention assistance and emergency shelter. The contracted providers
expressed the need for support with staff capacity and funds to sustain the use of hotel rooms when
shelters had reached capacity. The additional funds helped ensure households with children were not
experiencing unsheltered homelessness and helped create safer environments with more staff
presence. Contracted providers used the funds to help with staff recruitment and retention.
Transitional housing programs continue to be evaluated for effectiveness and efficiency. Many CoC-
funded transitional housing programs have been converted to permanent housing (rapid rehousing and
supportive housing), while others have adapted services to meet the changing needs of special
populations in the community's homeless population.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Homelessness prevention is a high priority in the Fairfax County Continuum of Care as it is one of four
strategies identified by the Board of Supervisors. The CoC invests a significant amount of resources in
homelessness prevention from a variety of funding streams, public and private, including much of the
Emergency Solutions Grant funding. In FY 2023, the Coordinated Entry System created, in partnership
with the contracted providers, a more streamlined process for referrals that reduced the barriers to
accessing prevention and shelter resources. It also implemented a new data tracking process using HMIS
that allows OPEH to complete more detailed data analysis to help identify gaps and other areas for
improvement. In addition, OPEH encouraged all providers to implement diversion tools to help identify
safe alternatives to shelter or unsheltered homelessness. OPEH provided training and one on one
support to help agencies implement this tool. Consequently, by using diversion several providers were
able to reduce the number of households served in overflow hotel rooms.

The CoC and its partner institutions have long had a set of policies that help reduce the number of
people becoming homeless upon discharge from publicly funded institutions. The CSB, the public mental
health service provider, abides by the Commonwealth of Virginia State Psychiatric Discharge Planning
Protocol. The CSB's specific discharge policies and procedures have been developed to support
appropriate and safe community re-entry. Discharge planners provide services to individuals who are
hospitalized in state-funded psychiatric hospitals in the Commonwealth of Virginia, Local Inpatient
Purchase of Services (LIPOS) state-funded private bed purchase program and the Adult Detention Center
(ADC). The discharge planning team works in collaboration with individuals and other treatment
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providers to develop a comprehensive recovery-focused plan of care upon discharge. Forensic discharge
planning services are provided to individuals hospitalized at a state facility from the ADC. Limited case
management services are provided to individuals who require community partnering to link with
services post discharge.

The Jail Diversion program provides pre- and post-booking diversion services to individuals with serious
mental illness and co-occurring disorders who interface with the criminal justice system. The services
include intensive case management, mental health support, psychiatric and medication management as
well as linkage to other services. The program has continued to show a marked reduction in re-
incarceration and hospitalization for individuals who fully utilize the services offered.

The CSB's Program of Assertive Community Treatment and Intensive Case Management teams provide
community-based services to homeless individuals with serious mental illness and co-occurring
disorders. The team's goal is to work collaboratively with the individual to develop, implement and
achieve goals that are meaningful and important, working with the family and the community support
network to maximize success. This model decreases the number of hospitalizations and provides
community support while improving stabilization. These services also extend to continue support after
placement in housing.

In addition, a local nonprofit works with inmates during incarceration to draft a discharge plan.
Opportunities, Alternatives, and Resources (OAR) of Northern Virginia offers a class at the Adult
Detention Center called After Release Planning. In this class, OAR staff review the services that OAR
provides as well as resources in the community and offers anyone in the class the opportunity to meet
with a case manager to develop an after-release plan. As part of the plan, OAR staff helps inmates to get
identification cards and find appropriate housing if possible.

State guidelines are followed for individuals being discharged from foster care. In accordance with State
policy, all foster care youth, age 16 and older, have a transitional independent living plan which
describes the services that will be provided to prepare and assist youth in transitioning from foster care
to independence. Foster Care social workers support and encourage youth to participate in their
transitional independence plan and take responsibility for achieving independence, with a designated
Independent Living Coordinator to implement independent living services and initiatives. At age 18,
when foster care youth legally become adults, they are strongly encouraged to remain in foster care
placement and to continue to receive services that will help them become self-sufficient.

While Fairfax County does not have any publicly funded hospitals, the Health Department works with
private and nonprofit medical facilities to prevent people from being discharged into homelessness. The
Health Department developed a Homeless Services Resource Guide which was distributed by hospital
representatives to case management and discharge planning staff. The guide is intended to provide staff
with supplemental information to make appropriate discharge planning decisions. Nonprofit shelter
providers work directly with hospital discharge planners to try to avoid discharge into homelessness and
assist with arranging services and helping to find appropriate housing as needed. If no appropriate
housing can be located and medical care is still needed, patients are referred to the Fairfax County's
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Medical Respite Program, which expanded in FY 2020 with the reconstruction of Bailey's Shelter &
Supportive Housing. The Medical Respite Programs provide respite care, not to exceed 30 days, to
homeless individuals in need of acute medical care. There are currently nine beds available in this
program across the CoC.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The CoC uses the Homeless Management Information System to collect data and prepare a variety of
reports to evaluate the effectiveness of the homeless services system and measure progress. Ongoing
investments in permanent housing for people experiencing homelessness, including individuals and
families, those experiencing chronic homelessness, veterans, and unaccompanied youth, has proven
effective in shortening the length of homelessness while increasing the number of people moving to
permanent housing since the adoption of the Ten-Year Plan in 2008. The HEARTH Act also required CoCs
to design a local system to connect sheltered and unsheltered people experiencing homelessness to
permanent, affordable housing and obtain the services necessary to sustain long-term stability. The
establishment of eligibility and prioritization criteria for existing housing resources and development of
standardized processes through the CoC's Coordinated Entry System has contributed to the successful
outcomes achieved. Most individuals and families experiencing homelessness receive rapid rehousing
assistance in emergency shelter with housing relocation and stabilization services, along with short-term
rental assistance. However, the Coordinated Entry System helps to ensure that those that require more
intensive housing interventions can be matched to the housing resources, such as permanent supportive
housing or longer-term subsidies, that meet their needs.

Ending veteran homelessness means reaching the point where there are no veterans sleeping on the
streets and every veteran has access to permanent housing. Further, the initiative works to provide
systems so that should veterans become homeless or be at-risk of becoming homeless, communities will
have the capacity to quickly connect them to the help they need to achieve housing stability. A local
interagency workgroup of local homeless veteran service providers continues to meet monthly to review
the by-name-list of homeless veterans and move them to housing as quickly as possible. The work to
end veteran homelessness is a significant part of the Built for Zero Initiative, a nationally recognized
movement developed through Community Solutions designed to measurably and equitably end
homelessness. The greatest challenge for the Fairfax CoC to meet the federally established criteria for
achieving the goal of ending veteran homelessness is identifying the permanent housing resources for
chronically homeless veterans who are not eligible for Veterans Health Administration services and
VASH vouchers. In FY 2023, 30 VASH vouchers were made available to Fairfax County’s CoC and
households are matched during the monthly meetings.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The FCRHA performed the following rehabilitation work on its federal RAD-PBV (formerly Public
Housing) portfolio between July 1, 2022 and June 30, 2023:

e Briarcliff Il — replaced nine gas range appliances and 12 hot water heaters. A new concrete pad
for the trash dumpsters and fence was installed.

e The Green — Westglade Community Center replaced flooring, replaced old community room
furniture for resident use and painted the building Seven apartments had washer/dryer
replacements along with two refrigerator replacements.

e Villages at Falls Church — replaced three aging HVAC systems in units, two refrigerators and one
gas range.

e Reston Town Center — replaced four aging gas ranges, three refrigerators and a full kitchen
countertop.

o Belle View -replaced flooring in nine units with upgraded vinyl plank flooring.

e Greenwood - replaced flooring in nine units with upgraded plank flooring, aging appliances with
Energy Star rated appliances with eight refrigerators, five stove/ranges and 12 HVAC
replacements. Completed piping replacement on aging plumbing system.

e Old Mill — completed 20 flooring replacements with upgraded vinyl floor planking, four Energy
Star stove/range replacements and completed piping replacement on aging plumbing systems.

e Kingsley — replaced aging appliances with 15 refrigerator replacements and 14 HVAC unit
replacements. Upgraded trash areas with recycling bin enclosures.

e  Westford | II, lll — replaced aging flooring in 20 units with upgraded vinyl plank flooring, 20
appliance replacements with new Energy Star refrigerators and stove/ranges.

e Rosedale — upgraded 11 units with new Energy Star Refrigerators and HVAC Units. Completed
pipe replacement on aging pipe systems.

e Barkley Square -- replaced aging carpet with vinyl plank flooring and hot water replacement for
aging system.

e Audubon —replaced flooring in eight units with upgraded vinyl plank flooring. Completed
plumbing pipe replacements on aging pipes.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

In 2021, the FCRHA established a new resident advisory group, known as the MTW Advisory Committee
(the Committee). The MTW Advisory Committee meets on a quarterly basis and is comprised of
households that participate in the HCV and RAD-PBV programs. The overall purpose of the Committee is
to obtain critical information from households used to inform the development, implementation, and
review of MTW activities. Importantly, resident engagement through the committee has helped to
identify areas of opportunity and inequities within MTW as part of the One Fairfax policy adopted by the
FCRHA. In FY 2023, the Committee discussed several key topics including feedback on the current MTW

FY 2023 CAPER 27



Plan; policy options that could increase housing mobility and employment; and effective
communications and ways to improve outreach to households. While specific to MTW, the areas of
discussion and feedback from households applies broadly to all households served by the FCRHA.

The FCRHA as an MTW Agency

In FY 2014, the FCRHA was designated as a Moving to Work agency by HUD. The MTW designation
enables the FCRHA to link its housing programs into a continuum; expand partnerships with nonprofit
organizations to provide self-sufficiency services; reduce regulatory burden for staff and customers; and
align housing resources with community needs. The Fiscal Year (FY) 2023 Moving to Work Plan furthered
the on-going work of the FCRHA and included one new activity. The activity was approved and now
provides the FCRHA with the option of applying new payment standards at any time after the effective
date of the new amount when the payment standard increases. This flexibility is important to help
reduce the number of households who are rent burdened particularly as Fairfax County has high market
rents and most HCV households are on either a two- or five-year reexamination schedule. The FY 2023
MTW Plan also supported the efforts of the FCRHA to preserve and develop affordable housing and
provide greater opportunities for individuals and families through housing mobility options and self-
sufficiency tools. Throughout the fiscal year, the FCRHA continued to monitor several important policies
designed to decrease the cost of assistance to families in the Housing Choice Voucher (HCV) program
and continued to monitor the impacts of the COVID-19 pandemic on participants.

Self-Sufficiency Initiatives

In FY 2011, the FCRHA began operation of the PROGRESS (Partnership for Resident Opportunities,
Growth, Resources and Economic Self-Sufficiency) Center to link HCD residents with county resources to
prevent eviction, assist with family crises, help meet lease obligations, facilitate access mental health
services and participate in economic self-sufficiency programs. Due to reorganization, funding and
staffing capacity, many of these services ended in calendar year 2021. PROGRESS center has been
renamed to Special Programs. Programs managed by the team still include Crisis Intervention and
Service Coordination and HUD Family Self-Sufficiency (FSS). Work in these areas has yielded the below-
noted outcomes in FY 2023. In addition, the Step Ahead 2.0 program was initiated in FY 2023 to provide
additional supportive services, primarily to those participants in the Emergency Housing Voucher
program.

HUD Family Self-Sufficiency (FSS) Program
FCRHA has administered the Family Self-Sufficiency (FSS) program since the early 1990's. During FY 2023

the FCRHA served 100 households under the Family Self-Sufficiency (FSS) program. Of the 100
households served, 8 were RAD-PBV.

The RAD FSS program participants achieved the following self-sufficiency outcomes during FY 2023:
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Asset Development/Wealth Building

e The average escrow balance of the 8 participating RAD FSS families is calculated at $4,024.

Employment

e 7 households (88%) are employed.
e Average earned income is $26,684.
e 5 families increased their household earned income.

Training and Education

e FCRHA offered new scholarship opportunities in FY 2023 to residents. Up to 10 scholarships,
valued at $5,000 were offered. Awardees had not been announced as of the date of this

reporting.

e 100 percent of households participated in a minimum of one type of training or educational

activity (on the job, financial literacy, parenting, GED, technical/trade/workforce, or college level

education).

Workforce Development

e HCD does not offer workforce development opportunities at this time. Acknowledging that

training and employment leads to a living wage is a critical component to long-term self-

sufficiency, there are concerted efforts to increase awareness and access to programs and

services. Employment, training and education opportunities are posted in the lobby/waiting

area of HCD. Families enrolled in the Family Self-Sufficiency Program were provided 946

educational resources during FY 2023.
e Families enrolled in the Family Self-Sufficiency Program were provided 2,888 employment leads

during FY 2023.

e Ongoing partnerships between the Cornerstones, Inc. and FACETS, and Department of

Neighborhood and Community Services also continues to provide opportunities for education

and workforce development.

Services and Programs

Homeownership

Enrollment: 19

work with HCV
families as they
work toward
their first home
purchase.

Program Name & Description Estimated Allocation Access Eligibility
(including location, if Size Method (development (RAP'_PBV or HCV
appropriate) (waiting office /PHA main | Participants or

list/random office / office / both)

selection/ another provider

specific name)

criteria/other)
Housing Choice Current Applicant List Homeownership Program assistance
Voucher Program staff continue to is available to HCV

tenants who have
been in the
program for a
minimum of one
year and meet
financial and other
criteria.
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Sponsor-Education

Self-serve online

Self-select to

Online self-service

Both RAD- PBV and

Homeownership Seminars for FTHB and become presentations and | HCV
. L Workforce . .
properties with income and Dwelling Unit eligible for community events
covenant restrictions in the First- Program First-Time
Time Homebuyers Program - orientation Homebuyers
Homeownership Education sessions Program
with 1,200
attendees
CORNERSTONES Varies by Voluntary, Virtual; On-Site Participation is open
program Self- Community to any RAD-PBV
RAD-PBV Properties Selection; Center; household.
Served: West Glade restricted to Neighborhood
property Sites
residents
Programs/Services:
Advocacy, case management
and service coordination; basic
needs assistance; summer
lunch program; tutoring and
homework help; out-of- school
time enrichment activities;
family education and awareness
activities; community
engagement; resident capacity
building and
leadership development.
FACETS Varies by Voluntary, Virtual, On-Site Participation is open
program Self- Community to any RAD-PBV
RAD-PBV Properties Served: Selection; Center; household.
Barros Circle, and Ragan Oaks, restricted to Neighborhood
Wedgewood property sites
residents

Programs/Services:

Case management and service
coordination; basic needs
assistance; summer lunch
program; tutoring and
homework help; out-of- school
time enrichment activities;
family education and awareness
activities; community
engagement and leadership
development.

On-site computer lab.
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Encouraging Participation in Homeownership Activities

Regarding actions taken to encourage RAD-PBV residents to participate in homeownership,
Homeownership staff of HCD meets with residents to discuss the possibility of using their vouchers for
homeownership opportunities during the relocation process. Residents who qualify for homeownership
are able to purchase a home with their tenant-based vouchers, subject to available homeownership
vouchers. In FY 2023, two new families purchased a home with their voucher and two families
graduated from the voucher homeownership program when their income rose to the point they no
longer needed the subsidy to pay their mortgage.

Workforce Dwelling Units tenants with incomes nearing the maximum income limit have the option to
purchase units targeted to those with incomes up to 120 percent of Area Median Income. However, it
was noted that many families in RAD-PBV units do not currently have sufficient cash assets required for
homeownership. Those residents are referred to HUD-approved housing counseling agencies to work on
their credit, savings and budgeting skills. Additionally, because RAD provides tenant-based Housing
Choice Vouchers to residents, after a period, these residents can purchase homes under the HCV
Homeownership program. This creates options for families when RAD units are renovated for
replacement housing, whereas Public Housing residents did not have access to subsidies, RAD residents
will.

Community Development Block Grant (CDBG) funds have been used for down payment assistance since
late FY 2019. In FY 2023, 73 families each received a $10,000 forgivable loan, for a total of $730,000.
Each loan will be forgiven if the family remains in the home as their primary residence for at least five
years, during which time the family will build equity.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In February 2023, the Board of Supervisors adopted a policy aimed to preserve existing market and
committed affordable rental multifamily housing units, whose residents are vulnerable to a shrinking
supply of these types of units and rental market volatility. The policy supports the County’s goal of no
net loss of market and committed affordable housing units within redevelopment. Based on this action,
the one-for-one replacement of affordable units in proposed residential infill development and
redevelopment will be prioritized. The policy also recognizes that additional public and private resources
and incentives for affordable housing preservation may be incorporated into development proposals to
maximize the number of replacement affordable units.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

During FY 2018, the FCRHA expanded its role in serving the ID/DD population by entering into an
agreement with DBHDS to administer an HCV-like program entitled the State Rental Assistance Program
(SRAP). The increased focus on providing housing and other supportive services to this vulnerable
population was mandated by a Supreme Court decision and a resultant agreement between the U.S.
Department of Justice (DOJ) and the Commonwealth of Virginia. Through this partnership, state funds
are allocated to the FCRHA through DBHDS to provide rental assistance for families in this special
population and the program will be administered by FCRHA staff. DBHDS screens and refers eligible
members of this population to FCRHA staff. DBHDS has consistently provided additional tenant-based
funding and in FY 2023 provided funding for 10 project-based rental assistance and 20 tenant-based
vouchers. The FCRHA has continued to play a lead role in addressing the housing needs of persons with
intellectual and/or developmental disabilities (ID/DD) in FY 2023. As of June 30, 2023, the FCRHA was
serving 155 eligible households.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Abatement of lead-based paint in Fairfax County's Public Housing was completed in the fall of 1997. No
new Public Housing units have been added since that time. Telephone consultation, literature, and
referrals to private lead testing companies are provided to citizens who call regarding lead-based paint
or other potential environmental lead hazards in the community. The County has implemented
procedures for compliance with regulations issued by HUD which established new requirements for
notification, evaluation, and reduction of lead-based paint hazards in federally owned residential
property and housing receiving federal assistance. HCD staff have attended training seminars on
Implementing the Lead Safe Housing Rule in CPD-Funded Programes.
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Lead-based paint hazards review is part of the County's Environmental Review process for all federally
funded projects. Project managers fill out Environmental Review Abstracts in which the age of the
property is identified to determine if the property was built at a time when lead-based paint was used,
as well as whether any paint will be disturbed. If answers to these questions warrant further review, the
case is sent to HCD's staff person responsible for lead-based paint follow-up and mitigation. Appropriate
actions are taken to ensure compliance with Lead-Based Paint Regulation (24 CFR Part 35) including
testing. The appropriate level of remediation is done for lead-based paint findings.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Fairfax County Consolidated Community Funding Pool (CCFP) is a competitive grant process for
funding human services through community-based organizations. Begun in 1997, the CCFP combines
Fairfax County General Fund dollars along with the Community Development Block Grant (CDBG) and
the Community Services Block Grant (CSBG). The CCFP provided funding for several projects that met
the priority to provide support that assist individuals and families in achieving self-sufficiency.

Under the Department of Family Services, the Community Action Advisory Board (CAAB) serves as an
advisory body to the Fairfax County Board of Supervisors. The CAAB advises the Board on the needs,
concerns and aspirations of low-income persons and recommends policies that promote meaningful
change. The CAAB makes the determination as to which projects will receive CSBG funding through the
CCFP process. Programs funded through the CCFP with CSBG funds are targeted towards households
with incomes at or below 200 percent of the Federal Poverty Program Guidelines. In FY 2023 CSBG funds
totaling $1,180,331, were used for the following types of projects, based on the funding priorities of the
Community Action Advisory Board (CAAB) which oversees the disbursements of the CSBG funds:

e Housing 40%

e Heath & Social/Behavioral Development 25%
e Support Services (Childcare) 20%

e Education & Cognitive Development 15%

Eight Community-Based Organizations received a total of nine contracts partially or fully funded with
CSBG and report quarterly to the CAAB on the success of their programs. The FY 2023-2024 CSBG
programs are as follows:

HOUSING

e New Hope Housing — Stable Long-Term Housing for Chronically Homeless Adults - Provides safe,
stable and accessible living accommodations along with other basic necessities. (Outcome -
Individuals and/or families are successfully housed)

e United Community — Stepping Stones - Provide financial assistance to eligible participants in the
form of rental assistance that prevents eviction and homelessness to enhance family stability
and contribute towards educational success for children. Payment is made directly to landlords
or housing authorities. (Outcome - Persons have increased housing stability)
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HEALTH & SOCIAL/BEHAVIORAL DEVELOPMENT
o Family Counseling Center of Greater Washington — Mental Health & Counseling Services -
Provide crisis intervention, prevention and/or in-depth one-on-one counseling services to low-
income adults experiencing behavioral issues throughout Fairfax County. Behavioral issues
include, but are not limited to, conflicts within dysfunctional families, martial conflict, mood

disorders, anxiety disorder, trauma, alcohol and drug abuse and/or anger problems. (Outcome
- Adults have stable or improved behavioral health)

e Food for Others — Emergency Food - Provide emergency food assistance to clients with referrals
from social workers or social service organizations. Food boxes provide clients with staples such
as milk, eggs, and nonperishable items so they can prepare nutritionally balanced meals.
(Outcome - Persons have increased food security)

e Second Story — Second Story for Young Mothers - Provide young women 18 to 22 years old
(transition -age youth) who are homeless single mothers and/or who are homeless and
pregnant with mental health counseling. (Outcome - Children and youth have stable or
improved behavioral health)

SUPPORT SERVICES
o The Tahirih Justice Center — Protecting Vulnerable Immigrant Survivors of Violence - Provide

low-income immigrants with free, holistic legal representation and assistance to include
immigration legal petitions (e.g., asylum, green card adjustments, work permit, VAWA, U, T, A
and SIJS visas and their derivatives) and family law matters such as protective orders, child
custody, visitation, spousal support, divorce petitions and their modifications/enforcement.
(Outcome - Persons have decreased levels of risk of abuse, neglect, or exploitation)

e Shelter House — Artemis House - Provide emergency shelter, assistance safety planning,
comprehensive case management services, housing planning and location assistance, financial
assistance, and referrals to community resources to victims of domestic violence with children.
(Outcome - Children and youth have access to safety net, community resources, that promote
stability)

EDUCATION & COGNITIVE DEVELOPMENT
e Cornerstones — Kids and Parents Engage (Herndon Afterschool and Reston Afterschool) -

Provide afterschool services, which includes homework help and enrichment programming, out-
of-school-time (OST) programming to children and youth. (Outcome - Youth have improved
academic performance)

e Second Story — Culmore Youth Outreach Project - Provide activities and support to youth that
encourages them to improve their academic achievement. Activities will include homework
assistance, tutoring, supervised recreation, and enrichment activities. (Outcome - Youth
demonstrate improved academic performance)

In addition to the CSBG funds, approximately $11 million in County General Funds are awarded through
the CCFP pool and $887,838 in CDBG funds (discussed in a previous section). A complete list of
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programs funded by the CCFP can be found at https://www.fairfaxcounty.gov/procurement/2023-
funding-pool-awards.

In addition to the CCFP, the Fairfax County Department of Family Services (DFS) coordinates a regional,
volunteer-run campaign, known as the Volunteer Income Tax Assistance (VITA) Program, to provide free
assistance with the preparation of federal and state income tax forms for individuals and families with
low to moderate-income.

VITA Statistics for Tax Year 2022:

e 107 dedicated, IRS certified Volunteers

e QOver 4,000 total volunteers’ hours

e 5 VITAsites

e 1,779 Federal E-Filed and Paper Tax Returns filed

e 52,315,813 million in Federal Tax refunds

e $803,567 Child Tax Credit (CTC) (5425,422 Additional Child Tax Credit + $378,145 Child Tax
Credit = $803,567)

e $926,077 Earned Income Tax Credit (EITC)

HCD and DFS Coordinated Efforts

As of January 1, 2022, Supportive Shared Housing is no longer allowed in the RAD-PBV Program. All
Supportive Shared Housing participants have either been issued an individual HCV voucher, ported out
to a new jurisdiction or transferred to a single RAD-PBV unit. Supportive Shared Housing is still allowed
in the HCV Program. HCD and DFS coordinate efforts and share responsibilities in fighting poverty. Other
coordination efforts between HCD and DFS include client referrals, information sharing regarding mutual
clients when authorized by the participant (for rent determinations and otherwise), coordination of the
provision of specific social and self-sufficiency services and programs to eligible families, and joint
administration of programs. Specific programs include:

Permanent Supportive Housing and Family Unification Program

FCRHA administers 175 Family Unification Vouchers (housing choice vouchers) that were
awarded from HUD. The Family Unification Program (FUP) is a program under which Housing
Choice Vouchers are provided to two different populations: 1) families for whom the lack of
adequate housing is a primary factor in (a) the imminent placement of the family's child or
children in out-of-home care, or (b) the delay in the discharge of the child or children to the
family from out-of-home care. There is no time limitation on the FUP family vouchers. 2) For a
period not to exceed 36 months, otherwise eligible youths who have attained at least 18 years
and not more than 24 years of age and have left foster care or will leave foster care in 90 days
and are homeless or are at risk of becoming homeless at age 16 or older. DFS screens and refers
these youth and the families and provides follow up case management for them for at least one
year after they receive their voucher. FACETS is also providing the follow up case management if
the family no longer needs DFS services.
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Section 3 Residents and Businesses Assisted

HCD discontinued the Avenues to Career Training partnership with Britepaths at the close of
their four year agreement on June 30, 2022. During the four years that it operated, the
partnership managed 11 cohorts of adult learners interested in exploring careers in the
healthcare field. While the program was successful in engaging learners and experience high
program completion rates, the lack of funding for next level healthcare training proved to be a
barrier for most students, leading to few students continuing in the healthcare field and few
employment placements.

HCD staff continue to work closely with Britepaths workforce development team, making
referrals to their IT employment training programs, in addition to accessing other training,
education, and basic needs assistance programs.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During FY 2023, Fairfax County staff provided assistance as needed to help nonprofit staff understand
the terms and compliance requirements of the Consolidated Community Funding Pool (CCFP) funding,
which includes CDBG and Community Services Block Grant (CSBG) funds, for specific targeted public
services activities. Additionally, the Department of Neighborhood and Community Services staffs the
Community Provider Strategy Team (CPST) that strategically works to increase a collective capacity to
serve and meet urgent and ongoing basic needs in the Fairfax County community. Considering racial and
social equity in the development and delivery of services, the CPST examines and documents changes in
basic needs service delivery in Fairfax County, identifies and solves delivery gaps, and promotes best
practices.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Proposed actions in the plan relating to coordination efforts between the Department of Housing and
Community Development (HCD) and the Department of Family Services, specifically client referrals,
information sharing regarding mutual clients (for rent determinations and otherwise), coordination of
the provision of specific social and self-sufficiency services and programs to eligible families, and joint
administration of programs were undertaken. Regarding how future actions will change as a result of
the current year, in FY 2023, the Community Action Advisory Board continued to work closely with HCD,
in recognition of the importance of affordable housing to improving the economic success in the county,
the Community Action Advisory Board provided a representative to the Affordable Housing Advisory
Committee and advocated at the state and local level for the allocation of resources to ensure the plan
is implemented.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
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In FY 2023, OHREP along with agency representatives from the Departments of Housing and Community
Development, Transportation and Planning and Development participated in the Metropolitan
Washington Regional Fair Housing Plan, planning process. A final draft outlining seven regional goals
aimed to affirmatively further fair housing were identified, as well as an additional eight local Fairfax
County Goals. These goals were presented to the community through a series of two community
listening sessions for feedback, and approved by the Board of Supervisors for action in July 2023.

A. Regional Goals

1. Increase the supply of housing that is affordable to low- and moderate-income families in the
region, particularly in areas that have historically lacked such housing. The metropolitan
Washington region has high and ever-increasing housing costs, along with an unequal
distribution of committed affordable housing, or housing restricted to those with low to
moderate incomes, across its communities. For example, home values jumped over 11 percent
last year in Prince William County, and the median home value in Arlington rose to almost
$800,000. As a result, there are significant fair housing challenges for members of protected
classes in the region. Data indicates that among the most impacted groups in the region,
Hispanic residents, Black residents, and persons with disabilities experience housing
affordability and housing instability problems most acutely. Many households are rent
burdened, and racial and ethnic minorities face severe housing burdens at higher rates. For
example, 25 percent of renters in the District of Columbia pay over 50 percent of theirincome
on rent. In the region, 57 percent of severely burdened households were non-White, and 47
percent were immigrant households.

a. Use best practices from other jurisdictions and explore policies and programs that
increase the supply of housing affordable to lower- and moderate-income households,
such as housing bonds, real estate transfer taxes, mandatory inclusionary housing
where permitted, as-of-right accessory dwelling units (ADUs), public land set aside for
affordable housing, community land trusts, expedited permitting and review, and
relaxation of parking requirements for affordable housing developments. The above
policies and practices have resulted in an increase in affordable housing in jurisdictions
throughout the country. In the region, there has been an increase in the supply of
subsidized affordable housing in jurisdictions that have adopted these best practices.

b. Lower the income targeting of new rental housing affordable to people with incomes of
80 percent of the area median income (AMI) to 60 percent and below, with specific
targeting of units affordable at 50 percent of AMI or below in order to address the
chronic housing shortage for low-income individuals and families. A number of
jurisdictions require developers that utilize inclusionary zoning incentives to set
aside affordable housing units for households with incomes of up to 80 percent of AMI.
Jurisdictions should target newly constructed affordable units for households with
incomes at or below 60 percent of AMI through a combination of increasing incentives
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and lowering the number of set-aside units to make deeper affordability financially
feasible.

c. Provide low-interest loans to develop ADUs with affordability restrictions on the
property. ADUs (also known as accessory living units, or ALUs, in Fairfax County) are
now allowed in all participating jurisdictions, with varying restrictions. Local
governments should consider providing financial assistance or tax benefits to incentivize
homeowners to make their ADUs affordable to HCV users. Because it can be difficult for
homeowners to access bank financing to build ADUs, there may be a need to offer
incentives. As a condition of receiving assistance, jurisdictions should also require
homeowners to attend fair housing training and to maintain records that facilitate
audits of their compliance with nondiscrimination laws. The need to educate individual
homeowners who do not have experience as landlords and knowledge of the law may
prevent unintentional and intentional violations of fair housing laws.

2. Reform zoning and land use policies to expand access to fair housing choice by increasing the
development, geographic distribution, and supply of affordable housing. The prevalence of
single-family residential zoning in the region makes it challenging to develop committed
affordable housing that could offer housing opportunities to members of protected classes.
Many cities across the country are allowing greater zoning density to meet the demand for
housing, resulting in lower development costs per unit and new condo and cooperative
homeownership models.

a. Revise zoning regulations to allow as-of-right ADUs. Currently, the District of Columbia,
Arlington County, Fairfax County, Loudoun County, and Montgomery County allow ADUs
in most of their residential zones. ADUs have the potential to expand affordable housing
options without expanding land development. This is particularly relevant in the region,
where the preponderance of land is zoned for single-family housing.

b. Increase inclusionary zoning incentives for creating on-site affordable housing and
increase fees in lieu of providing on-site affordable housing. Inclusionary housing
programs often lack enough financial incentives for providing on-site affordable
housing. Increasing these incentives along with increasing fees for developers who
choose alternative compliance options will increase the likelihood of creating additional
committed affordable housing units in high opportunity areas. Adopt zoning changes
that facilitate the development of affordable housing as of right. Multifamily housing
remains the most effective way of producing deeply affordable housing that is critically
necessary to meet the needs of Black and Hispanic households and persons with
disabilities in the region. Zoning that allows affordable multifamily housing
developments as of right in designated areas such as the Council of Government’s
“Activity Centers,”-denser, mixed-use housing and job centers-can reduce the cost of
affordable housing development, thereby increasing the number of units that are able
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to be developed from year to year. Overlay districts are a way of achieving this goal
while avoiding the opportunity cost of predominantly market-rate multifamily
development and, particularly, development that yields few family-sized units and
monopolizes desirable sites. Incorporate a fair housing equity analysis into the review of
significant rezoning proposals and specific plans. Several large new developments in the
region have not sufficiently addressed the needs of members of protected classes who
have been displaced or priced out of the area. Incorporating a fair housing analysis in
the review process for these plans, like what the City of Boston recently implemented,
could reduce displacement and other negative impacts for members of protected
classes.

Implement policies designed to preserve affordable housing and prevent displacement with a
goal of no net loss of existing affordable rental units. The region lost a significant number of
affordable housing units during the past decade due to the compounding impacts of reduced
housing production, decreased federal investment in deeply affordable housing, and a lack of
local resources to acquire and preserve housing affordable to lower-income households. In the
region, there was a loss of more than 85,000 rental units with monthly rents under $1,500 and
an increase of more than 40,000 rental units with monthly rents $2,500 and above. The region
must prioritize the preservation of its existing affordable stock as a necessary complement to
increasing its supply of affordable housing.

a. Preserve affordable subsidized and market-rate housing, including manufactured
housing, by tracking and supporting existing affordable housing and establishing an
acquisition loan fund for tenants, nonprofit organizations, and local governments to
purchase for-sale apartments and manufactured home parks. There are a significant
number of committed affordable housing developments that are coming to the end of
their affordability requirements. There is little incentive for these owners to renew
subsidy contracts in higher opportunity areas or in areas that are experiencing rapid
gentrification, which is the majority of the region. It is generally more cost-effective to
preserve existing affordable housing than it is to build new affordable housing,
particularly in areas with high land costs. Accordingly, jurisdictions should track
affordable housing developments, particularly those in higher opportunity or rapidly
gentrifying areas, and work with nonprofit housing developers to provide financial
support for property acquisition and rehabilitation. Additionally, all for-profit developers
of proposed affordable housing projects, including those funded through the LIHTC
program, should be required to provide a right of first refusal to tenants, nonprofit
organizations, and local governments seeking to maintain affordability after rent
restrictions are lifted. For manufactured home parks—one of the most important
sources of unsubsidized affordable housing in the region, particularly in its more rural
areas—homeowners should be provided an opportunity to purchase their communities
with technical assistance from nonprofit organizations such as ROC USA.
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4. Increase the number of homeowners in the region and reduce inequities and discriminatory

practices that limit homeownership opportunities for members of protected classes. The

greater metropolitan Washington region has been facing an affordability crisis in

homeownership as well as in rental housing. In the past year alone, housing prices rose almost

11 percent, making homeownership out of reach for the majority of residents, particularly

members of protected classes.

Increase homeownership opportunities for low- and moderate-income members of

protected classes through the following strategies:

e Support innovative approaches specifically designed to increase homeownership
opportunities, such as cooperative homeownership models and community land
trusts.

e Support policies and practices that will increase the supply of affordable
homeownership housing units, such as allowing and encouraging higher-density,
smaller units/ADUs and duplexes.

e Ensure that affordable housing set-asides in new housing developments include
subsidized home ownership opportunities in addition to subsidized rental
opportunities.

e Increase housing affordability through mortgage write-downs, down payment and
closing cost assistance, special purpose credit programs, and other affordable
homeownership subsidies.

e Support first-time homebuyers by expanding financial literacy programs,
homeownership counseling, and homebuyer education.

Support current homeowners with protected characteristics, including racial and ethnic
minorities, persons with disabilities, and seniors, through the following strategies:

¢ Increase funding for repair, rehabilitation, and renovation programs and products.
e Expand programs that provide energy efficient improvements to lower utility costs.
e Provide comprehensive foreclosure prevention counseling and legal referrals.

Reduce inequities and discriminatory practices that exacerbate the wealth gap between
White households and households of color by addressing issues of appraisal bias and by
increasing fair housing testing and monitoring for lenders and real estate entities. Use
local and regional Community Development Financial Institutions (CDFIs) to target
members of protected classes to reduce inequities in mortgage lending.

5. Protect the housing rights of individuals with protected characteristics.

a.

Evictions and significant rent increases contribute to the displacement of protected class
members, particularly Black and Hispanic residents and persons with disabilities. The
pandemic has highlighted the vulnerability of renters and its racial and ethnic
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disparities. Expand locally funded housing voucher programs, increase the scale and
scope of housing mobility programs, and improve the portability of vouchers across
jurisdictions in the region. Housing mobility is an important tool to address high
segregation levels in the HCV program. In many places in the region, voucher families
have been limited in where they can live. Additional local resources, along with
increased mobility strategies and better coordination throughout the region, will give
families a broader range of housing options.

Reduce barriers to accessing rental housing by encouraging landlords to reduce,
eliminate, or offset application fees for voucher users and follow HUD’s guidance on the
use of criminal backgrounds in screening tenants. Stakeholders reported that high
application fees for rental housing are a significant barrier for voucher holders.
Additionally, some landlords continue to refuse rental housing to prospective tenants
based on criminal background checks revealing decades-old criminal histories or minor
misdemeanors.

Pilot a Right to Counsel program to ensure legal representation for tenants in landlord-
tenant proceedings. Thousands of residents in the region are displaced annually due to
evictions. According to local legal services and fair housing organizations, many evictions
occur because tenants do not understand their rights and/or their obligations. It is
estimated that only a small percentage of tenants facing eviction have legal
representation, and those without representation almost always are evicted, regardless
of a viable defense. In 2021, Maryland passed a Right to Counsel bill that would provide
access to counsel for low-income tenants facing eviction, but it is inadequately funded.
There are several legal providers in the region that are well positioned to serve low-
income tenants, including undocumented tenants. Although there would be an up-front
investment, legal representation is less costly than serving families experiencing
homelessness.

Expand and increase support for fair housing outreach, education and training, testing,
and enforcement. Support organizations that provide fair housing outreach, education,
and enforcement and expand the number of protected classes tested annually.
Although Virginia, Maryland, and the District of Columbia require landlords to accept
HCVs, tenants report that some landlords continue to refuse vouchers. Landlords have
also refused to participate in the Emergency Rental Assistance Program, preferring to
file for eviction instead. Tenants facing eviction reported difficulties in accessing these
emergency rental assistance funds, and victims of housing discrimination did not know
where to get help. Some jurisdictions reported that there was limited fair housing
testing and no testing for discrimination against persons with disabilities. The
metropolitan Washington region recognizes 12 protected classes in common; 7 are
federal, with the balance designated by the District of Columbia, Maryland, and Virginia.
Beyond the federal classes, fair housing protections in the two states and the District of
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Columbia include marital status, age, elderliness (age 55 or older), sexual orientation,
gender identity or expression, and source of income. Expanding testing beyond race and
ethnicity on an annual basis could identify and address discriminatory practices and
reduce harm to residents. Fair housing organizations and legal services providers play a
critical role in fair housing enforcement, education, and outreach but struggle to meet
the full needs of victims of discrimination due to limited financial and staff capacity. By
supporting these organizations, jurisdictions can help ensure that these organizations
can address existing and critical emerging issues, like source-of-income discrimination
and emergency rental assistance.

6. Increase community integration and reduce housing barriers for persons with disabilities.

a. Increase the supply of permanent supportive housing units by utilizing innovative
funding streams, like affordable housing bonds, affordable housing trust funds,
commercial linkage fees, and real estate transfer taxes. Federal funding sources such as
CDBG and HOME and inclusionary zoning are not sufficient to meet the total need for
permanent supportive housing for persons with disabilities. Additionally, some program
rules for federal housing programs may disproportionately exclude persons with
disabilities generally or persons with specific types of disabilities based on criminal
history and directly exclude undocumented persons with disabilities based on
immigration status. Deeply affordable housing utilizing the above funding mechanisms
could help increase the supply of such housing. In designing incentives, jurisdictions
could utilize existing priorities for permanent supportive housing in Qualified Allocation
Plans (QAPs) to encourage permanent supportive housing set-asides in new
developments. Additionally, jurisdictions should prioritize using that funding to support
developments that would be eligible for the Section 811 Project Rental Assistance
Program.

b. Advocate for the adoption of design standards that require at least 10 percent of total
units in new multifamily developments receiving public funds to be accessible to
persons with mobility disabilities and at least 4 percent for persons with hearing and/or
vision disabilities. Persons with disabilities, including seniors, have expressed difficulty
in finding accessible housing. Some jurisdictions in the region have adopted this higher
standard to increase housing options for persons with disabilities, and the higher
standard should become uniform throughout the region.

c. Increase support for rental assistance programs for persons with disabilities and
advocate for additional resources. Programs like Virginia’s State Rental Assistance
Program (SRAP) provide much-needed rental assistance to persons with disabilities.
Increasing this assistance will provide options for persons with disabilities who are
leaving institutions or are at risk of institutionalization and who are at high risk of
becoming homeless.

FY 2023 CAPER 42



d. Support fair housing testing that investigates barriers identified by case managers who
assist persons with disabilities in finding integrated housing. Fair housing testing is most
effective as a civil rights tool when it targets structural barriers that play a significant
role in perpetuating segregation. Case managers who assist persons with disabilities,
particularly those exiting institutions, homelessness, or incarceration, with securing
housing are uniquely positioned to be able to identify patterns across large landlords
that make it harder for persons with disabilities to find homes and maintain stable
tenancy.

e. Support education regarding the application of the Fair Housing Act’s reasonable
accommodation duty in the context of criminal history screening. Persons with
disabilities are disproportionately likely to have contact with the criminal justice system
and also to be the victims of crime. Some contact with the criminal justice system has a
causal connection to individuals’ disabilities and law enforcement’s inadequate training
and capacity to deescalate difficult situations. In many instances, persons with
disabilities may be entitled to reasonable accommodations that allow them to qualify
for units for which they might otherwise be ineligible due to landlords’ criminal history
screening policies. Focused education for landlords on this point would help ensure that
accommodation requests in this context are responded to appropriately.

f.  Improve the tracking and mapping of the locations of affordable, accessible restricted
units and the accessibility of surrounding streets and sidewalks. Tenants expressed
frustration with the absence of a database with ADA-accessible housing units. Identify
ways to develop and maintain this list, make it available on the jurisdiction’s website,
and distribute it to organizations serving persons with disabilities. Additionally, it is
important to ensure that the surrounding streets and sidewalks are also accessible.

Expand access and affordability of public transportation for members of protected classes. High
housing costs in the region have forced many low- and moderate-income residents, including
members of protected classes, to move further away from their jobs and reliable public
transportation. This, in turn, can exacerbate disparities in employment and can also burden
employers who cannot find local residents to hire.

a. Identify resources to expand free or reduced-fare bus and paratransit transportation to
low-income households. Transportation barriers for members of protected classes
increase with rising displacement. Data shows that low-income households are much
more likely to utilize bus services. Providing free bus transportation to lower-income
households would help facilitate access to jobs and services.

b. Study and make recommendations to improve, expand, and coordinate bus routes
across jurisdictions to ensure that members of protected classes can access jobs in
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employment centers. As members of protected classes are forced to live further from
their jobs as a result of displacement due to soaring housing costs, public transportation
options become less viable. Bus routes should be expanded or rerouted to ensure that
there is a match between where low- and moderate-income members of protected
classes—who are more likely to use public transportation—live and work. Additional
funding may be required to accomplish this.

B. Fairfax County Goals

Fairfax County recognizes the importance of dynamically adjusting and adapting its local goals
throughout the five-year plan in response to data identifying the changing needs of residents, and to
reflect ongoing dialogue and feedback from the community and service providers.

Increase the supply of housing that is affordable to low- and moderate-income families through
the following strategies:

a. Revise the County’s For-Sale Workforce Dwelling Unit (WDU) Policy by lowering the
current AMI categories and/or percentages applicable to the program to facilitate more
homeownership opportunities and consider creating a separate policy for WDUs in high-
rise condominiums outside of Tysons.

b. Adopt tiered payment standards to align with market rents in order to increase access
to higher opportunity areas for voucher holders.

c. Facilitate delivery of Affordable Housing by encouraging co-location with other County
Facilities on County-owned sites, through partnerships with faith-based organizations
and by encouraging private development on undeveloped/underutilized commercial
land. This is anticipated to be achieved both in County administered development and
via public-private partnerships.

Implement policies designed to preserve affordable housing and prevent displacement with a
goal of no net loss of existing affordable rental units.

a. Adopt amendments to the Fairfax County Comprehensive Plan that provide for tools
and incentives for the preservation of both existing “market affordable” multifamily

units and manufactured housing communities.

Increase the number of homeowners in the region and reduce inequities and discriminatory
practices that limit homeownership opportunities for members of protected classes.

a. Increase awareness of existing and upcoming affordable homeownership and rental
opportunities in communities of color and other vulnerable communities.

Protect the housing rights of individuals with protected characteristics.

a. Increase community awareness of Fair Housing rights by developing and providing new
Fair Housing training and outreach activities.
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Utilize fair housing complaint demographics data to identify underrepresented
groups and populations.

Target trainings to service providers to ensure equal access for
underrepresented groups and populations, including professionals in the
mortgage and lending industry, real estate appraisal industry, and realtor
associations.

Identify new community relationships with organizations providing services in
various languages such as places of worship.

Produce new media content on fair housing rights, and work to expand the
reach of existing content to underserved populations through media channels
directed towards these populations.

Partner with taskforces and community groups to create opportunity for
community input and feedback.

b. Enforce the Fairfax County Human Rights Ordinance through testing-initiated
complaints that identify areas of concern.

Make data-informed decisions regarding the types of testing to be conducted by
utilizing complaint demographics data for the most frequent filing basis,
recommendations made by FHIP partners based on previous testing results, and
following HUD directives as to the types of testing permitted.

c. Increase the accessibility of fair housing services for individuals with disabilities and for
whom English is not their first language.

Enforcement Activities

Improve video conference services provided to clients.

Individuals requesting intake appointments will be offered access to reasonable
accommodations and/or language services upon initial contact to ensure that
these options are available to the individual throughout the complaint process.

The Fairfax County Office of Human Rights and Equity Programs (FCOHREP) is a U.S. Department of
Housing and Urban Development (HUD) certified substantially equivalent agency and, therefore, eligible
to file and investigate complaints under Fairfax County jurisdiction that are dual filed with HUD. The

agency's Human Rights

Division received 47 new fair housing complaints between July 1, 2022, and June

30, 2023, an increase in over 50 percent from the previous years’ 20 new cases.

e 65 cases were investigated or engaged in post-cause conciliation by staff during this period,
e 33 complaints were closed, 1 with a part-cause finding, 6 with a "No Cause" finding, 24 cases
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were conciliated, 2 cases were Administratively closed or withdrawn,
36 cases remained under investigation, and
5 remain open for ongoing post-cause conciliation as of June 30, 2023.

Education and Outreach Events and Materials

Presentations:

August 13, 2022: Culmore Back to School Event - Two OHREP staff members hosted and
managed an information booth displaying and distributing fair housing brochures and related
materials in a variety of languages. OHREP staff members provided information about the
services and resources available, discussed the enforcement role the agency provides, and
answered questions in English and Spanish.

September 17, 2022: Celebrate Communication Event - One OHREP staff member hosted and
managed an information booth displaying and distributing fair housing brochures and related
materials in a variety of languages, providing information about the services and resources
available, discussed the enforcement role the agency provides, and answered questions. OHREP
retained the services of an ASL interpreter to better communicate with community members.
December 9, 2022: One staff member trained staff employed at the Nouvelle Apartments and a
Senior Regional Property Manager from Greystar. 3 people in attendance.

December 19, 2022: One staff member trained staff at the The Atrium at Metro West
Condominiums on the fair housing issues related to people with disabilities. 1 person in
attendance.

January 10, 2023: One staff member presented on fair housing at the Fairfax County Student
Human Rights Commission. 20 people were in attendance.

January 12, 2023: One staff member trained staff employed Trillium Apartments.

January 18, 2023: Two staff members facilitated a virtual fair housing taskforce meeting and
presented on the extension of sex to gender identity and sexual orientation. Twenty people
were in attendance.

January 31, 2023: One staff member conducted a Fair Housing Presentation for Renaud
Consulting. Thirteen people were in attendance.

February 13, 2023: One staff member trained private landlords on the fair housing issues
related to people with disabilities. 2 people were in attendance.

February 28, 2023: One staff member trained staff employed at Margate Manor and Winterthur
apartments on landlords on the fair housing issues related to people with disabilities.

February 23, 2023: One staff member presented on the regional analysis of impediments to the
Affordable Housing Action Committee. Ten people were in attendance.

May 11, 2023: One staff member trained 8 staff members of Good Shepherd Housing on fair
housing rights.

June 16, 2023: One staff member trained 8 staff members of Dittmar Properties on fair housing
rights and responsibilities.
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Brochures/Publications/Materials:

FCOHREP distributed a number of its fair housing brochures and related publications electronically. In
addition to fair housing brochures and related publications and materials distributed or shown as part of
FCOHREP fair housing presentations virtual resource fairs, and other events, the agency regularly
provided materials to various other county agencies and organizations for display and distribution. Fair
housing materials also are available at libraries throughout the county, for download on the agency's
website, and in hardcopy upon request.

Media/Advertising:

The FCOHREP website continues to feature a variety of fair housing videos, brochures, and other
Publications. It's two newest publications produced this year include:

e  Fair Housing & Criminal Record Screening: Fairfax County Office of Human Rights and the Equal
Rights Center present this informational video on the intersection of fair housing rights and
criminal record screening in rental applications.

e lending and Appraisal Bias: Fairfax County Office of Human Rights and the Equal Rights Center
present this informational video on lending and appraisal bias and associated fair housing rights.

Other Outreach Related Activities:

e July 7, 2022: Fair Housing Task Force Meeting — One staff member assisted in the organization of
the Fairfax County’s Fair Housing Taskforce Meeting. Plan for elections, and recruitment for
additional members were discussed.

e October 11, 2022: Four staff members attended “Realtor Ignite” sponsored by the NOVA
Association of Realtors. This event was held at the Northern VA Community College.

e October 12, 2022: Two staff members attended the Culmore Community’s Fall Event to
distribute fair housing materials.

e October 28, 2022: Two staff members attended the Bailey’s Community Trunk or Treat Event to
distribute fair housing materials.

e January 14, 2023: Two staff members attended the Chinese New Year Festival and distributed
fair housing materials. Approximately 50 community members were in attendance.

e March 21, 2023: Three staff members led a community listening session on the regional and
Fairfax Fair Housing Plans. Nine community residents were in attendance.

e March 23, 2023: Three staff members led a community listening session on the regional and
Fairfax Fair Housing Plans. Twenty-five community residents were in attendance.

e April 1, 2023: Two staff members attended the Northern Virginia Fair Housing Expo and passed
out fair housing materials. Staff managed an information booth displaying and distributing fair
housing brochures and related materials in a variety of languages, provided information about
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services and resources available, discussed the enforcement role of the agency and answered
guestions. Approximately 200 housing professionals were in attendance.

May 6, 2023: Two staff members attended the Culmore Community day, and passed out fair
housing materials, fair housing coloring books and supplies. Staff managed an information booth
displaying and distributing fair housing brochures and related materials in a variety of
languages, provided information about services and resources available, discussed the
enforcement role of the agency and answered questions. Approximately 100 community
members were in attendance.

June 3, 2023: Two staff members attended the Reston pride event, and passed out fair housing
materials, fair housing coloring books and supplies. Staff managed an information booth
displaying and distributing fair housing brochures and related materials in a variety of
languages, provided information about services and resources available, discussed the
enforcement role of the agency and answered questions. Approximately 200 community
members were in attendance.

Requests For Information

During this time-period, staff members continued to respond on a regular basis to a number of calls and

requests for information covering a variety of topics related to fair housing laws and associated issues.

Fair Housing Training Opportunities

December 2, 2022: “DHCD Language Access Training” this training provided information on how
to think, develop, and present information in a way that basically anyone can understand with a
particular focus on communicating with various immigrant populations. One staff member
attended this training.

October 24-27, 2022: “NFHTA Fundamentals of Fair Housing - FHAP Investigation Training” this
training provided an introduction to fair housing investigative methods, documents and
reporting. One staff member attended this training.

December 5-9, 2022: “INTLDP Advanced Fair Housing Case Development Training” this training
provided an introduction to fair housing case development including conciliation, interviewing,
and preparing final investigative report. One staff member

December 7, 2022: “IAOHRA Moving the needle Towards a Human Rights Framework” this
training was a follow-up to the IAOHRA summer conference.

January 18, 2023: One staff member attended the communities of trust training on confirming
OHREP’s fair housing policies to be inclusive for non-citizens.

June 5-8, 2023: Six staff members attended the INTLDP Advanced Fair Housing Case
Development Training

June 26-29, 2023: Six staff members attended the NFHTA FHAP Investigator’s training.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

CDBG Monitoring

In FY 2023, CDBG funding was awarded to three nonprofit contractors through the competitive FY 2023
HCD CDBG/HOME Request for Proposals process for the development, acquisition or renovation of
affordable housing units. CDBG Targeted Public Services (TPS) funding was allocated to six nonprofit
contractors through the competitive FY 2023- FY 2024 Consolidated Community Funding Pool (CCFP)
Request for Proposals process. The terms of each contract requires that contractors comply with all
applicable HUD and other federal regulations.

Nonprofit affordable housing projects are evaluated through a vigorous underwriting process, followed
by annual desk monitoring throughout the property’s affordability period. In addition to federal CDBG
program regulations, the FCRHA has established written underwriting standards and guidelines which
are used to evaluate every request for affordable housing development financing. Fairfax County staff
conducts extensive due diligence to determine and evaluate contractor and project eligibility, proposed
beneficiaries, project scope and costs; proposed financing, terms and leveraging; environmental and
other regulatory compliance; property value, condition, location, proposed property management and
operating pro-forma; and identifiable risks and concerns. Prior to the investment of CDBG funding in any
nonprofit capital activity, the proposed investment is reviewed and approved by the Loan Underwriting
Committee (LUC), in accordance with federal regulations and additional underwriting policies
established by the Board of Supervisors and FCRHA. Fairfax County imposes affordability periods for
each assisted housing project, typically for 30 years for funded acquisition and rehabilitation work.

CDBG-funded Targeted Public Services activities are evaluated through desk monitoring throughout
each program year and on-site monitoring visits conducted periodically. Desk monitoring is performed
through a web-based electronic reporting system (WebR) on which contractors post monthly reports of
beneficiary demographics and program expenditures, quarterly reports on services provided and
outcomes achieved, and quarterly requests for funding disbursements. Twice yearly, contractor program
reports also include contractor self-evaluations of performance and effectiveness, including discussions
of unanticipated developments or issues and the proposed resolutions. HCD staff reviews WebR reports
to evaluate both the effectiveness of CDBG investments and contract compliance with respect to the
agreed services, outcomes, expenditures and CDBG regulations. HCD staff maintains ongoing
communication with contractors by email and telephone to discuss WebR reports and provide technical
assistance. On-site monitoring visits are conducted at least once in each two-year CCFP contract period,
during which client and program files are reviewed, and both contractor’s self- assessments and
assessments by HCD staff are discussed.
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HOME Monitoring

HCD has an annual monitoring schedule, which includes both desk monitoring and on-site compliance
visits of HOME-funded projects. The following program records and files monitored to ensure
compliance with HOME requirements include (but are not limited to):

e Tenant leases;

o Income eligibility calculations (Part 5 definition of Annual Income);
e Household recertifications;

¢ HOME Rent and Income Limits;

e Property standards;

e Tenant selection process; and

o Affirmative marketing.

HCD continues to use HOME-specific monitoring checklists to conduct on-site monitoring of its rental
housing projects to ensure on-going compliance with HOME requirements. The checklists deliver
thorough information pertaining to household income, household size, income source documentation,
tenant lease information and property inspections. On-site monitoring visits include a short introductory
meeting, review of tenant and unit files, a closing meeting, and visual assessment of at least one HOME-
assisted unit. Staff have generally found most HOME units were in compliance with HOME program
requirements. Most corrective actions were consistently addressed to resolved any concerns identified
during monitoring.

In FY 2023, HCD performed on-site monitoring at the following five HOME-assisted properties that are
owned and/or under affordable rental housing contract with FCRHA/Fairfax County: Bath Street,
Birmingham Green, Kate’s Place, Mondloch Place and Tavenner Lane. The following three nonprofit
organizations received on-site HOME monitoring for their rental housing programs: Cornerstones,
Gateway Homes, and Homestretch. Typically, all HOME-assisted properties are inspected under the
Housing Quality Standards (HQS) at minimum, while HCD transitions to UPCS-V Inspection Standards.

Additional HOME on-site monitoring will be conducted in FY 2024. Annual HOME Desk Monitoring is
underway for all HOME-assisted properties, as of July 2023, and include the 2023 HOME Rent and
Income Limits published by HUD.

Fairfax County continues to support activities with CDBG, HOME, and ESG funding that benefit low- and
moderate-income families and individuals. Program activities are regularly and closely monitored to
ensure that these programs continue to benefit eligible households and comply with program
requirements.

Fairfax County, through the Department of Planning and Development, ensures compliance with
comprehensive planning requirements.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Fairfax County Board of Supervisors designated the Consolidated Community Funding Advisory
Committee (CCFAC) as the citizen advisory group charged with overseeing the Consolidated Plan
process. The CCFAC is also charged with oversight of and developing funding priorities for the
Consolidated Community Funding Pool (CCFP), a pool of funds for nonprofit service providers that
includes CDBG funds. CCFP funding is awarded to community-based organizations through a competitive
process. The CCFAC oversees all aspects of the CCFP including policies, priorities, and planning and
development of evaluation criteria for proposals. In carrying out its responsibilities, the CCFAC receives
public input from various sources, including the following:

On November 9, 2021, the CCFAC held a public hearing to receive citizen input on the county’s
performance on meeting housing and community development needs in FY 2022, as well as on
identifying housing and community development needs for FY 2023. The hearings provided citizens with
the opportunity to express their views on housing and human service needs; fair housing concerns;
specific housing and human services needs in their region of the county; and how well those needs are
being met.

On February 3, 2022, the Fairfax County Board of Supervisors authorized the advertising of a public
hearing on the proposed One-Year Action Plan for FY 2023, which was made available for public review
and comment. The Board held the public hearing on March 22, 2022, providing the community with an
opportunity to comment on the proposed use of funds described in the One-Year Action Plan for

FY 2023, in accordance with U.S. Department of Housing and Urban Development (HUD) regulations and
guidelines. Citizens were also invited to comment on housing and community service needs in the
county, including changes in housing and community service trends since the last Board public hearing
on the Consolidated Plan in 2021. After careful consideration of all comments received by the public,
the Board of Supervisors approved the final Consolidated Plan and One-Year Action Plan on June 28,
2022.

This performance report was made available to citizens and the County received citizen comments
during the period from August 24, 2023 through September 17, 2023. A copy of the public notice that
was printed in local newspapers is included in the Attachments. In addition, the draft Consolidated
Annual Performance and Evaluation Report for FY 2023 was posted on the Fairfax County government
web site and copies were made available at all Fairfax County Public Libraries during the public comment
period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

There were no changes in program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon the
schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that
were detected during the inspection. For those that were not inspected, please indicate the reason and
how you will remedy the situation.

Housing that is constructed or rehabilitated with HOME funds must meet all applicable local codes,
rehabilitation standards, and ordinances at the time of project completion. Inspections of HOME-
assisted rental housing are regularly conducted to ensure that housing quality standards are maintained.
All properties are inspected under the Housing Quality Standards (HQS), at minimum, while HCD
transitions to UPCS-V Inspection Standards, once additional federal guidance is published.

All owners/managers of HOME rental housing properties assisted with Fairfax County HOME funds, as
well as rental units with tenants receiving Fairfax County HOME Tenant-Based Rental Assistance (TBRA)
assistance, must document that the property is in compliance with all applicable HOME property
standard requirements, including conducting a physical inspection of each unit at least annually. Fairfax
County requires owners/managers to resolve any safety-related deficiencies within 24 hours and all
other physical deficiencies addressed within 30 days. Recordkeeping of such inspections must be
maintained and made available during Fairfax County’s HOME On-site Monitoring and HOME Desk
Monitoring — both of which are annual audit processes to determine program compliance with HOME
rules and requirements.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Vacant rental units are affirmatively marketed in order to provide information and attract eligible
persons in the housing market area to the available housing, regardless of race, color, national origin,
sex, religion, familial status, or disability.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

A total of $1.5 million in HOME funding was awarded to Pathway Recovery, Inc. through the Fairfax
County’s FY 2022 CDBG/HOME Request for Proposals (RFP), which required the acquisition of 12 1-
bedroom condo units to be used as permanent supportive housing for individuals experiencing
homelessness or are precariously housed, and have special needs related to serious mental illness, with
incomes at or below 30 percent of AMI. In FY 2023, Pathway Recovery authorized Pathway Homes, Inc.
to use $179,900 of its HOME award, which included $155,254 of HOME program income, to purchase
one of the 12 units. After acquisition, supportive services for tenants is provided by Pathway Recovery.
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Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

For actions taken to preserve the affordability of existing rental housing, see the Affordable Housing
Preservation and Production and Highlights of Creation and Preservation Activities sections under CR-05
of this document. See also the Match Contribution for the Federal Fiscal Year table under CR-15 for
locally funded HOME-eligible supports for affordable housing.
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 2 0 0 0 0
Total Labor Hours 0 0 0 0 0
Total Section 3 Worker Hours 0 0 0 0 0
Total Targeted Section 3 Worker Hours 0 0 0 0 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing Targeted 0 0 0 0 0
Workers

Outreach efforts to generate job applicants who are Other Funding Targeted 0 0 0 0 0
Workers.

Direct, on-the job training (including apprenticeships). 0 0 0

Indirect training such as arranging for, contracting for, or paying tuition for, 0 0 0 0 0
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g., resume 0 0 0 0 0
assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business concerns. 0 0 0

Technical assistance to help Section 3 business concerns understand and bid 0 0 0 0 0

on contracts.

Division of contracts into smaller jobs to facilitate participation by Section 3 0 0 0 0 0
business concerns.

Provided or connected residents with assistance in seeking employment 0 0 0 0 0
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0 0 0

Provided or connected residents with supportive services that can provide 0 0 0
direct services or referrals.

Provided or connected residents with supportive services that provide one or 0 0 0 0 0
more of the following: work readiness health screenings, interview clothing,
uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0 0 0 0
Assisted residents to apply for, or attend community college or a four year 0 0 0

educational institution.

Assisted residents to apply for, or attend vocational/technical training. 0 0 0 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0 0

Bonding assistance, guaranties, or other efforts to support viable bids from 0 0 0

Section 3 business concerns.

Provided or connected residents with training on computer use or online 0 0 0 0 0
technologies.

Promoting the use of a business registry designed to create opportunities for 0 0 0 0 0
disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as 0 0 0 0 0
designed in Section 121(e)(2) of the Workforce Innovation and Opportunity

Act.

Other. 0 0 0 0 0

Table 15 — Qualitative Efforts - Number of Activities by Program
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CR-60 - ESG 91.520(g) (ESG Recipients only)

ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name FAIRFAX COUNTY
Organizational DUNS Number 074837626

UEI

EIN/TIN Number 540787833
Indentify the Field Office WASHINGTON DC

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name

Prefix Mr.

First Name Stephen

Middle Name E.

Last Name Knippler

Suffix

Title Continuum of Care Manager, Office to Prevent and

End Homelessness

ESG Contact Address

Street Address 1 3700 Pender Drive

Street Address 2

City Fairfax

State VA

ZIP Code 22030

Phone Number 703-246-5161

Extension

Fax Number

Email Address stephen.knippler@fairfaxcounty.gov

ESG Secondary Contact

Prefix Mr.
First Name Thomas
Last Name Barnett
Suffix
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Title Deputy Director, Office to Prevent and End
Homelessness

Phone Number 703-324-9408
Extension
Email Address Thomas.Barnett@fairfaxcounty.gov

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2022
Program Year End Date 06/30/2023

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

UEI

Is subrecipient a vistim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total 0
Table 16 — Household Information for Homeless Prevention Activities

oO|O|O0O|0O

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total 0
Table 17 — Household Information for Rapid Re-Housing Activities

[ellelileo}ie]

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information

oO|Oo|O|O|O
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4d. Street Outreach

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 19 — Household Information for Street Outreach

oO|O|0O|O0|0O

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 20 — Household Information for Persons Served with ESG

o|Oo|O0|O|O

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other
Missing Information

Total

Table 21 — Gender Information

o|OoO|O|O0|O|O
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other

Missing Information

Total

oO|O|0O|O|O|O

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total
Persons
Served -

Prevention

Total
Persons
Served -

RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally Ill

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

CR-65 Note

Table 23 - Special Population Served

For CR-65, please see information provided in ESG SAGE CAPER attachment, with the exception of 4c
and 4d, which are not applicable.
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units — Rehabbed 0
Number of New Units — Conversion 0
Total Number of bed - nights available 0
Total Number of bed - nights provided 0
Capacity Utilization 0.00%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

Rapid Rehousing

e Number of Unduplicated Persons Served by ESG-funded Programs = 1,333
e Percentage Exiting to Permanent Destinations = 68% (429 out of 632 people)

Homelessness Prevention

e Number of Unduplicated Persons Served by ESG-funded Programs = 473
e Percentage Exiting to Permanent Destinations = 64% (260 out of 408 people)

FY 2023 CAPER 61



CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Expenditures for Rental Assistance 85,266 248,985 136,102
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 167,492 39,152 14,306
Expenditures for Housing Relocation &
Stabilization Services - Services 178,810 69,157 44,301
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 431,568 357,294 194,709
Table 25 — ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year
2020 2021 2022
Expenditures for Rental Assistance 226,764 235,519 181,362
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 181,580 58,171 55,741
Expenditures for Housing Relocation &
Stabilization Services - Services 22,447 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Re-Housing 430,791 293,690 237,103
Table 26 — ESG Expenditures for Rapid Re-Housing
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11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Essential Services 0 0 0
Operations 0 0 0
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 0 0
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2020 2021 2022
Street Outreach 0 0 0
HMIS 0 0 0
Administration 50,585 43,293 19,352
Table 28 - Other Grant Expenditures
11le. Total ESG Grant Funds
Total ESG Funds 2020 2021 2022
Expended
912,944 694,277 451,164
Table 29 - Total ESG Funds Expended
11f. Match Source
2020 2021 2022
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 505,249 347,138 451,165
Private Funds 0 0 0
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 505,249 347,138 451,165
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11g. Total

Total Amount of Funds
Expended on ESG Activities

2020

2021

2022

1,418,193

1,041,415

902,329

Table 31 - Total Amount of Funds Expended on ESG Activities
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Attachments

The following documents were submitted to HUD as attachments to the FY 2023 CAPER.
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PuBLIC NOTICES & COMMENTS

The following public notice was shared to Fairfax County media pages:

County Releases Draft FY 2023 CAPER Report; Public Comments

Welcome

The Fairfax County Department of Housing and Community Development has prepared a draft
of the Consolidated Annual Performance and Evaluation Report (CAPER). Each year, the report
provides an evaluation of Fairfax County’s use of federal funding provided through the
Community Development Block Grant, HOME Investment Partnerships, and Emergency
Solutions Grants programs. These federal programs are administered by the U.S. Department of
Housing and Urban Development. The evaluation period covers the entirety of fiscal year 2023
which runs from July 1, 2022, through June 30, 2023.

The CAPER constitutes a summary of accomplishments and an accounting of the allocation and
expenditure of funds under the Consolidated Plan, a 5-year comprehensive planning document
that identifies Fairfax County’'s overall needs for affordable and supportive housing, for
homeless shelters and services, for community and economic development, and for building
public and private partnerships.

e View Draft FY 2023 CAPER

Public Comment are Welcome

The Fairfax County Department of Housing and Community Development welcomes comments
and feedback on the draft report from members of the community. The public review and
comment period will run from August 24, 2023, through September 17, 2023. Comments
may be submitted in the following ways:

e Online
e By email: DHCDGrants@fairfaxcounty.gov
e By U.S. Mail or Hand Delivery:
Fairfax County Department of Housing and Community Development
Attention: Jenny Hsu
3700 Pender Drive
Fairfax, VA 22030

Any questions regarding the draft CAPER or the submission of comments may be directed to
emailing DHCDGrants@fairfaxcounty.gov or by calling 703-246-5259.

Fairfax County is committed to a policy of nondiscrimination in all County programs,
services and activities and will provide reasonable accommodations upon request. To
request special accommodations, call 703-246-5101 or TTY 711.
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The public notice was distributed digitally to Fairfax County’s housing and
community development partners and stakeholders:

Consolidated Annual Performance and
Evaluation Report (CAPER)

The Consolidated Annual Performance and Evaluation Report (CAPER) evaluates
the County’s use of Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME),and Emergency Solutions Grants (ESG)
program funds for a fiscal year. The CAPER constitutes a summ ary of
accomplishmentsand an accounting of the allocation and expenditure of funds
under the Consolidated Plan, a 5-year com prehensive planning document that
identifies Fairfax County’s overall needs for affordable and supportive housing,
for hom eless shelters and services,for community and economic developm ent,
and for building public and private partnerships.

REVIEW & COMMENT ON DRAFT FY 2023 CAPER

The draft FY 2023 CAPER is now available for publiccomment. The report
evaluates the county’s use of federal funding through programs adm inistered by
the US.Department of Housing and Urban Development between July 1,2022,

and June 30,2023.Publiccomments are welcome beginning August 24
through September 17, 2023.

«View the Draft CAPER
eInstructions for Submitting Comments

https://www fairfaxcounty.gov/housing/data/caper
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This notice was posted to county libraries, government center, and DHCD offices:
County Releases Draft FY 2023 CAPER Report
PuBLIC COMMENTS WELCOME

The Fairfax County Department of Housing and Community Development is seeking community
feedback on the draft of the

CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER).

Each year, the CAPER provides an evaluation of Fairfax County’s use of federal funding provided through the
Community Development Block Grant, HOME Investment Partnerships, and Emergency Solutions Grants
programs. These federal programs are administered by the U.S. Department of Housing and Urban Development.
The evaluation period covers the entirety of fiscal year 2023 which runs from July 1, 2022, through June 30, 2023.

The CAPER summarizes accomplishments and provides an accounting of the allocations and actual uses of funds
under the Consolidated Plan, the 5-year comprehensive planning document that identifies the needs for
affordable and supportive housing, homeless shelters and services, community and economic development, and
public and private partnerships in the county.

Step 1: Review the Plans

The draft CAPER can be reviewed online at: https://www.fairfaxcounty.gov/housing/data/caper

Physical copies of the CAPER may also be reviewed at the information desks at the Fairfax County Government
Center (12000 Government Center Parkway, Fairfax, VA 22035), at branches of the Fairfax County Public Library,
and at the office of the Fairfax County Department of Housing and Community Development (3700 Pender Drive,
Fairfax, VA 22030).

Step 2: Submit Your Comments

The Fairfax County Department of Housing and Community Development welcomes comments and feedback on
the draft report from members of the community. The public review and comment period will run from August
24, 2023, through September 17, 2023. Comments may be submitted in the following ways:

e Online at https://www.fairfaxcounty.gov/housing/data/caper
e Via Email to DHCDGrants@fairfaxcounty.gov
e Via U.S. Mail or Hand Delivery, to:
Fairfax County Department of Housing and Community Development
Attention: Jenny Hsu
3700 Pender Drive
Fairfax, VA 22030

Any questions regarding the draft CAPER or the submission of comments may be directed to Jenny Hsu by
emailing DHCDGrants@fairfaxcounty.gov or by calling 703-246-5259.

Fairfax County is committed to a policy of nondiscrimination in all County programs, services and activities and will provide
reasonable accommodations upon request. To request special accommodations, call 703-246-5107 or TTY 711.
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The following are copies of the public notices that were published in newspapers,
including Hispanic, Vietnamese and English language publications:

DISPONIBILIDAD DEL INFORME DE EVALUAGION
¥ RENDIMIENTO ANUAL CONSOLIDADO DEL CONDADO
DE FAIRFAX, VIRGINLA PARA EL ANO FISCAL 2023

El Departamento de Vivienda y Dezarrcllc Comunitario del Condado de Fairfax
(HCD) ha selaborado un Informe de Evaluacion y Rendimiento Anual
Conaolidado (CAPER) para el Afo Fizcal (FY) 2023 El CAPER dsl FY 2023
evalia el uso por parts del CGondado de fondos de programas como la
Subwvencién en Blogue para el Dezarmolle Comunitario (CDBGE). Azociacionea de
Inverzién del Programa HOME [HOME), y Subvenciones para Scluciones de
Emergencia (ESG) para el periodo comprendido entra el 1 da julic de 2022 v el
80 de junio de 2023, Invitamos al pdblico a conaultar el borradaor del infarme ¥
a compartir zuz opiniones antes de presentar el barrador definitivo al
Departamento de Wivienda y Deszarrcllc Urbano de los Eatados Unidos (HUD).

El borrador del CAPER dsl FY 2023 estd disponible en linea en:

hitp:fenwnar fairfaxc ounty gowhousingfdatas‘caper, v el plazo de comentarics
del plblico e extisnds desds =l 24 de agosto de 2023 hasta el 17 de
septiembre de 2023,

Los comentarios por escrito sobre el bormador del CAPER del FY 20232 pusden
prazantarse en limea: vizitando la direccién del sitic web arriba indicada; por
corec slectrénice: DHCDGrante®fairfaxcounty. gow; o por cormeo postalk
Fairfax County Departmeant of Houzing and Community Developmeant. AT T
Jemny Hau, 3700 Pender Drive. Fairfac, Virginia 22030.

Si tiene alguna pregunta, llame al 70S-2468-5250 (Teléfonc de texta: 711

B condado de Fairfax esfd compromstido con una poliica de no dizcriminacicn
en fodos swus programas. senicios y achwidades. v proporcionard las
adaptaciones razonables necesarias a peticicn de fos interesados. Para sofcifar
adaptaciones razonables. Name al 703-246-57107 o al Teksfono de texto 717

UY BAN €O VAN TAI TRQ' CONG DONG HQ'P NHAT QUAN FAIRFAX

Y - = g = - Y
THONG BAO VE BUOI DIEU TRAN CONG KHAI
Thir Ba, ngay 10 thang Mwdi, 2023 lac 7:00 p.m.
Fairfax County Government Center, Phong Héi Nghi 9/10
12000 Government Center Parkway, Fairfax, VA

Cang ching ciing dwoc hoan nghénh tham gia trirc tuyén: https://bit.ly/CCFACOct2023PublicHearing

Uy Ban Ch Van Tai Trq Caong Bang Hep Nhat Cua Quén Fairfax (CCFAC} quan tam dén vigc lang nghe y kién cia TAT

CAV cu dan, bao gom ca nhirng nguoi can hodc dang nhan tro g\uD wé nha & gié ca phai chang hodc cac dich vy xa héi
khag; va tir cmng dong dia pm_rnng va céc 1d chire ton gido, va cac doanh nghiép tr nhan cung cép cac dich vu truc tiép
cho hoac van déng cho cu dén ¢la Quan.

Phién diéu trdn cung khai nay duoce 8 chire d& nhan duoc binh lugn va y kién ang gop ciia cong ching vé:
« thyc hign Ké hﬂach Hanh Dang Mot Nam Chao Nam Tai Chinh {FY) 2023; v:
« nha & va phat trién cong dong can dugc dé cap trang Ké Hoach Hanh Dong Mgt-Nam Cho Nam Tai Chinh (FY) 2025

Trong phién didu trdn cang khai truc tuyén, nhiing ngudéi tham gia s& cb co hai trinh bay vé:

- nhu cAu nha & gia ¢ phéi chang va cac dich vu xA héi hién tai va mie dd dap ang nhitng nhu cau do 8t nhu thé
nao;

+ sy khac bigt oy xhé vé nhimg nhu chu dé & cac khu wire khac nhau cia Quén;

= du kién nhu céu v& nha & gia cé phai chang va cac dich vu xa hi trong FY 2025 va ligu cac dich vu ¢o du dé dap
ung nhiing nhu cu do hay khéng; va

- kinh nghiém va thire hanh vé BAT KY hinh thive phan bigt ddi x(r nao trong viée tiép ean nha & gia cd phai chang
hodc cac dich vu x3 hdi

Dé trinh bay truc tiép tai Phién diéu trédn céng khai hoac qua mang: Lién hé v&i Malia Stroble, qua email
DHCDGrants@fairfaxcounty.gov hoac gei dign thoai qua 50 (703) 246-5170, TTY 711, dé dwoc dua vao Danh sach Trinh
bay trong Phién Didu tran Cong khai.

D& Giri Nhan xét bing Van ban: Xin glvi qua email {DHCDGrants@fairfaxcounty.gov) hodc qua duéng buu dign (ATTN:
CCFAC, cfo Fairfax County HCD. 3700 Pender Drive, Suite 300, Fairfax, VA 22030).

TAT CA CAC TRINH BAY/BINH LUAN VAN BAN PHAI BUQ'C NHAN TRUFG'C 4 PM. VAO NGAY 10 THANG MUOL.

Ban Giam Sat dy kién sé phé duyét Ké Hoach Hanh Déng Mat Nam cudi ciing Cho Nam Tai Chinh 2025 véo Thang N&m
2024, 4& dugc trinh 1&n BS Phat trién Nha va Da thi Hoa Ky (HUD) nhw mét phan trong yéu ciu béo céo cho cac chrong
trinh do HUD tai trg B€ tim hidu thém vé cac Ké Hoach Hop Nhat cda Quan tai: https:/bit ly/FFXConPlan, hodc lién hé véi
Laura Lazo@fairfaxcounty.gov hodc 703-246-5166, TTY 711

Wao thang Mudi Mat 2017, Héi Dong Giam sat da théng qua chinh sach One Fairfax Policy, theo do tuyén bé rang TAT CA
cu dén x’ng dang co e hdi binh dang dé thanh céng - bal ké ching tdc, mau da, giéi tinh, quéc tich, khuynh huéng tinh
duc, 16n gizo, tinh trang khuyét 1at, thu nhap hodc dia diém cu tri

Quan Fairfax cam két thyc hlen chinh sach khéng phan bigt déi xu' tlong tat ca cac chun‘ng trinh, dich vy va hoat dgng cua
quén, va adng thoi sé cung cap cac hd trg hep Iy khi duoc yéu cau pé yeu céu cac hd trg ddc b\et hay goi 703-246-5000
hodc TTY 711, Xin cho biét trudc 48 gi¢r (7 ngay doi véi cac yéu cau phy d&) dé chuan bj céc sép xép can thiét,

ESURL Il
PPTIATY
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COUNTY OF FAIRFAX, VIRGINIA
AVAILABILITY OF CONSOLIDATED
ANNUAL PERFORMANCE AND EVALUATON
REPORT FOR FISCAL YEAR 2023

The Fairfax County Department of Housing and Community Development (HCD) has prepared a Consolidated Annual
Performance and Evaluation Report (CAPER) for Fiscal Year (FY) 2023. The FY 2023 CAPER evaluates the County's use of
Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions Grants
(ESG) program funds for the period from July 1, 2022, through June 30, 2023, Members of the public are invited to review
the draft report and provide comments before the final draft is submitted to the U.S. Department of Housing and Urban
Development (HUD).

The draft FY 2023 CAPER is available online
comment period runs from August 24, 2023

‘Written comments on the draft FY 2023 CAPER ma\é be submitted online: by visiting the website address above; or by e«
mail: or by mail: Fairfax County Department of Housing and Community Development,
ATTN: Jenny Hsu, 3700 Pender Drive, Fairfax, Virginia 22030,

For questions, please call 703-246-5259 (TTY: T11)

;aper, and this public

IRXCOUNtY. DOV, T

at: https/www. faird
throug 17, 2023.

Fairfax County is committed to a policy of nondiscrimination in all County programs, services and activities and will
provide reasonable accommodations upon request. To request special accommodations, call 703-246-5101 or TTY 711

Run Date: August 23rd, 2023
AD#T5828
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COUNTY OF FAIRFAX, VIRGINIA
SUMMARY OF PUBLIC COMMENTS RECEIVED FOR THE FY 2023 CAPER

Fairfax County’s Department of Housing and Community Development invited members of the
public to review the draft CAPER and provide comments during the public comment period that
began on August 24, 2023 and ended on September 17, 2023. One comment was received
from a resident inquiring about nonprofit contractual budget information.
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FY23 ESG SAGE Report

33 EIIHIS_LF.LFI;IF.'IHE
: el HUD ESG CAPER

Report: CAPER

Perind: T/2021 - 63042023 our uEer lewel here: Data Entry and Accout Admin

Cortaing all user-erered farms and aggregate CAPER-CEY data.

Report Dole Rangs
TOR0Z2 wo GIN20

Contact Information
Firsl Hame
B le Mama
Lasi Mame
Surtfos
Tikla
Straet Addrass 1
Hiree iddrese 2
Cily
Htale
I Code
E-rrusil Aiddnegs
Phonee Humbes
Extension
Fax Humbar

23

Srephen

Knipphar

Caortinuum of Care Manager
3700 Perader Driva, Sule 243

Farfax

Virginis

22030-600%

Elaphen knipplenE i secomnty goy
[TOQ 2451 61

[7oayssz-T130

Frojact typas camied cut during the progeam year

Componens Projects  Total Peveores Reported  Tolal Householdis Reported
Ermengeniy Shelver a a ]
Dy Shedter a ] 1]
Transiknal Housing a o 1]
Total Emergency Shahier Componant o ] o
Total Streat Duiraach a a o
Total PH - Rapid Re-Housing B 14581 =80
Tetsl Homeleseness Pravention 5 am 1dd
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Grant Infomation

Emergancy Shelter RehabyComversion
Did o create additional steter beds/unis through an ESG-funded rehab project

Did you creaie additional shefter beds/unks through an ESG-funded conversion propect
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Data Participation Information
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A thee any haided projects except HMES 6 Admis, whach soe nol lgted on e Promc], Links and Uplapchs oo™ This wcludes prapects in the HMES and Trom WSP

Project Dubcnimes

Profect auoomes s requinad far all CAPERS wflave i prograim pear st dala is 1-1-2027 ar ader. This fonm mypianes the namadive 0 CR-70 af M eCon Planning

Froem the Action Plan that covared ESG for this reporting period copy and pasie of retype the information in Question 5 on screen AP-S3: "Describe performance
standards for evalsating ESE"

ES@ program funding is | by used 1o i horrad anadl rapid rehcusing in the Fairfax County Col. A web-
mwuwmmdmmpmm-mmmmnmmmummmm
programs. Thene are four primary performance standards used 10 evaluate ESG-supported programa: (1) the number of families and individuals
mﬂdmﬂumn’lfﬂnlpﬂrﬂ!}ﬂuhﬂgﬁmﬂﬂwﬂmmp‘mﬁﬂ(!}ﬁulﬂnmmmf-nﬂhﬂmﬂmuﬁ
mﬂnglupmqum:m[-l-.'lllru.mn!puphl.ltrﬁmhhﬂmﬂhﬂuﬂluﬂrhﬂnﬂuumnﬂmnﬁdmmﬁlmn
ffecti and of homaless assistance programs, the goal is o increasa the number of people assisted sach year, reduce the kngth
uanuﬁﬂm-rtmﬂdnd.h:fnuﬂwmrrlbwufpnqil-mhhgprm'mmprmmhnudng destinations, and reduce the number of
peopia that retum 1o homelassness sach year.

Fared on the nformuation Foum The Aptos Plan sesponse prewpusly provicen o HLE

1. Brisfly deicribe Bow pou rel the perfommance standende idestifed s A0 thie progees year, (F dbey ane ao! ruasiacable oo writlag fepe o AV g the dnsms

F\-‘rummmmufhrwrmmmmmﬂwMmumm—mﬂmmnmmhﬁmmﬁruumm

ety inte one APR B evaluste the entine Col's ESG funding. Specifically, Fairfax County increased the rumisr of
mmmam Troen 1,523 people Fiscal Yesr (FY) 2022 10 1,053 people in FY 2023, Fairfax County decressed the avemsge length of
lime thet persons were served from 249 days in FY 2022 %0 1835 in Fr' 2023, And, Fairfas County inGreased the number ol people sxiting 1o

Peranent Housing from ESG-supporied progeame (measure # 3) from 710 people in PY 2022 10 746 peaple in FY 2023,

& Briefly describe whet ypou did ot meet and why. I they are nol mesmurabie ag wollen e i MO s e sors e

Fairfas County me 3 oul of 4 - One wa Fol b ared i eaplained below.

n

X IF your standerds were nol written as measurable, provide a ssmple of whet you wil changs them 1o i the Tuture® U they meve o b avid pou i e
v v O A tha ey

Memsure # 4, the pumber of people netuming Yo homelessnsss, was nol writlen a5 measarsble, The challenge in messuring Wis ouicome is
twalold. Fisel the aulecme wiuld reed 1o be better defined snd dhould rellect the methadalogy used for the srmlar HUD System Pafarmancs
Memsure, § 28,2, Sscondy, in onder 1o PRI o hoimelsssrmes in 3 manner that is coneistnt with, or sl least similar 1o, HUD System
Perfarmance Messrs methodology Fairfas County woeld nesd 1o track exits from ESG-sepporied progeams and then messure relumes back o
homeleesness lor a period of at lesst si manthe or, mons valusbly, a pericd of 12 or 24 masths, Unk I, Fior e purpoees o a9 aniusl
CAPER, reparting relums for peophe tht just exited during the Sscsl year thet just ended i nol gaing 1o provide 3 valusble outcome messure,
Fairfax County will Ekely remove this measure from annual reporling in the CAPER and repon on il i other ways. such a8 in the Longibading!
Syitarme Anakess (LEA)
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Financial information
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ESE Informetion from IDIS

S od SAR2023
Ff  GrantMumber  Cument Authorized Amoumt  Funds Commitied By Aecipient  Funds Drawn Balance Femaining  Obligation Date  Expendiume
202 ERAIGHEIO0Y 551590500 G915135.00 B51,571.4% S, 56351 1002 B 10 eh iR
o EZIUCE1O000  $5083%3.00 4508353.00 E4TEIREEE 23302745 1027580 Ll Beled ek |
2020 EXUCSI000N  S492880.00 Sau2 AR0.00 SA%2 BE0 00 0 B 20 O ]
2019 ETSICEI000Y  S473009.00 SATA009.00 SATI00E 00 k2H] [ ETrb [Ta Etri el
mse E12UCE10000  5447234.00 5447 834.00 E44T.E4 00 =il Bi2LE0NE B/ ZEF0C0
2017 ETTUCEI000T  S443326.00 SA43 22600 S0 00 0 oEAnT Qrrarng
R E1SUCS1000T  5438,751.00 $438751.00 E438,751.00 = T1MEr200E 11162008
2N EIRICEM00  3431.214.00 S431.214.00 S 21400 E2H ARG LRHNT
Tartal S4A58.571%.00 S4.450.375.00 EL061.450.46  E496.850.54
2022 2021 2020 209 2mae 207
Expenditures Yes [ [ Ho o Ha
FY2022 Annual ESE Funds for
Homelessness Prevention Hon-COWin
Rental Assistance T3E,10200
Aedocailon and Stablization Senices - Financial Assistance 14 3000
Relocation and Stablization Serices - Servioes 44.300.00
Hazard Pay (uwigue activiy)
Landiord Incentiees (waigue sciiviyl
Wahaibear Infanlives furiie acbtil
Training funie scfivity)
Homelags Py ian Exp 94, 70500
FY2022 Annusl ESG Funde for
Fapid Re-Housing Hon-COviD
Rental Assmtance A8 3200
Relocation and Stabiimtion Services - Financial Assistance 74100
Redocation and Stablization Services - Sereices oo
Hazard Pay fuwgue aciinty)
Landiced Incemies (Loiqui Johind
‘Wolmnbear InCentives junipue aniiaiy!
Training Junige Sothaiy)
ARH Expansaes 237,108.00
P20z Annusl ESG Funds far
Emergency Shelter Hon-CAim
Enpential Services 0.00
Opanlions B0
Renovation 0.00
Pesjirr Rshab 000
Convenzion .00
Fazeed Pay fivwgue achily)
Waolsnbear Incantives fumigees acthity)
Training funiqe actaky)
Emergency Shefter Expenses =
Fy2022 Annual ESG Funds for
Temparary Emerpency Shelter Hon-COWim
Essential Services
Oparations
Leasing existing real ity of IRmporary sinactures
FY 2023 CAPER

77



Aiausition

Reroystion

Fazerd Py fonwgue aciiviy]
“alantaer Incentivas [unigss ashay)
Training fLoniges acthity)

OtFwar Ehalier Cosis

Tamparary Emergency Sholer Exp

Streat Outreach
Essential Sereioes
Hazard Pay jLwgue activigl
Warkmbeer ingenlives fimigoe aobvily)
Trainioeg {lenigue sctivite]
f 0 Partable Bath furiipue actialy)
Streel Dutresch Expansee

{ther ESG Expandituras

Gl Phones - Tor persons in CoCrPHDP furded projects
i ekl

Coondinated Entry GO0 E ments (wwique syl
Tradning funipes actiliy)

Wacin Incanmives Junkpss sy

HLIE

Administration

Lt S8

Total ESG expendituras plus match

Total expenditures plus match for all years

FY2022 Annual ESG Funds for
Hon-COWiD

0.00
o.oo
o0
.00
0.0
.00
202 Annusl ESG Funde for

Non-CXiin

o.oo

1925200

1925200

FY2022 Annual ESG Funds far
Hon-COrim

451,164.00
451,165.00
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Sources of Match

Frama2 FY2oz1  Fy2ixd  FYang P Fy2? FYRDe FPYans
Tolal regular ESG plus GOVID expandiwes brought forsand 545176400 50000 5000 000 0,00 50.00 50,00 50000
Total ESG used for COVID broisght forward S0 §0.00 50 00 oo s0.00 40,00 §0.00 S000
Tolal ESG used lor regulir experaes which requices s match 23451084000 5000 000 000 2000 S0.00 G000 LT
Match numbers from financ al foem 545176500 §0.00 5000 £0.00 50,00 50.00 5000 5000
Match Percantage Ak 0 0% s s i 0% % s
Match Sowrce FY30ZZ F2027 FYZ020 P28 FY2Z0e FYail7 Fr2one FYzos

tFwr Mon-ESG HUD Funds
Oifref Foderal Furds
Slla Goserniment
Local Goeemmean|
Private Funds
iy

Fais

Prograrm Income
Total Cash Match
P Cash Manch
Tokal Maich

A51,165.00

[#s108500| | ool | amo| | eool | ooo| | ooo| | moo| | om|

|s5'|.1unu|| u.nu” nn:l|| Mu|| u.uu|| n.nn|| nmu“ um|
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CAPER Aggregator 2.0

Aggregatis dita fram .. e cueitien)
Filiters for this report
Aggregate or detailed mode Aggregate
Yaear 20z
CAPER Project Type TIF: Hold down the CTRL key on the keyboard
and click with the mouse in arder to select more than one chaice. {all}
ESG: Fairfax
Programs County - VA
a/26/2023
Report executed on 12:33:16 PM
Grant List
Jurisdiction Type ‘Start Date
ESG: Falrfay Courty - W& CAPER 07,01,2022
‘Q0da; Project Identifiers in HMIS
Please select details mode in the filters above to see Od information.
Carenc -

Ceit5a: Report Validations Table

Category

Tatal Mumber of Persons Served

Mismber af Adslts (Aga 18 or Over)

Musmber of Children (Under Age 18)
Musmber ol Persons with Unknown Age
Mismber of Lesvers

Mumber of Adult Leavers

Musmber of Adislt and Head of Household Leavers
Mumber of Stayars

Mumber of Adult Stayers

Mumber of Veterans

Mumber of Chranically Homeless Persans

Mumber of Youth Under Age 25

Musmber of Parenting Youth Under Age 25 with Children
Musmer of Aduht Heads of Household

Mumier of Child and Unknown-fge Heads of Househald

Cownt of ‘Count of

Haads of Househalds and Adult Stayers in the Praject 365 Days or

More

@06a; Data Quality: Personally |dentifying Infermatian (P11

Data Element

Mame

Sacial Security Mumber
Date of Birth

Race

Ethnicity

Gender

Qwerall Score

Pasmibers is green s Bane Been necalculated or weightid bsed o svababde v 1ok,
p0Eb: Data Guality: Universal Data Elements

Data Element

ieteran Status

Brojoct Start Date

Relatiorship to Head of Household
Client Lacation

Disabling Candition

Fasmizers e graen talicy tatah.

el Data Quality: Income and Housing Data Quality

Data Elamant

Destination

Icore and Sources at Start

Inceme and Scurces 3t Annual Assessment
Inceme and Scurces st Exit

Fasribers in. goean s baws Beer ecakculsted or wighised bisseed on waduble brtab.

‘0Ed: Data Quality: Chronic Homelessness

Entering into project type
ES, SH, Street Dutreach
TH

PH (All)

Total

Fasriters in graan talics batah.

Erd Date Current Status
0E/30/2033  Submitted

1822 1922
k] s
56 99§
a L]
1124 1124
564 564
564 564
b 58
362 62
0 0
109 109
7E 78
&0 &0
T4 724
] L]
45 45
Client Doesn't
Know/Reluse Information
d Missing Datalssues  Tatal % ofErrar Rate
a L] o [ 0%
450 a2 15 587 30.54%
a L] o o [
77 4 ] Bl 4.21%
12 ] ] 12 0EIN
a ] o 1 0.05%
628 I2ETH
Error Count % ofError Rate
15 L62%
a (3
7 0.36%
1 0.14%
bl 1.64%
Error Count % ofError Rate
76 6.76%
167 18.03%
34 75565
81 14.36%
Miszing Missing Approximateld Number of  Numberof % of
Count of Tetal Timein Timnain ateStarted  Times Months RecordsUnabl
Records Institution  Housing DK/R/missing DK/R/missing DK/R/missing « te Caleulate
a ] 0 0 i a a
a L] ] 0 [ a [
732 ] 14 6 2 [ 2.55%
bEH] [] 0 i o a 2854
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e Data Quality: Timeliness
Numberof  Number of
ProjectStart  ProjectExit

Time lorRecordEntry Records Records
0 days 281 0

1-3 Days 215 190

&4 Days 105 7E

710 Days 76 51

11+ Days 750 735

‘QO6f: Data Quality: Inactive Records: Straet Dutreach & Emargancy Shelter
Wofinactive % ofinactive

Data Elomant #of Rexords  Reconds Records
Contact [Adults and Heads of Household in Street Outreach o £5 -

NEN) [ o ]

Aed Night (Al Clients in ES - NBN) a [ o

Fasmisen e gree iy

WOTa: Number of Parsons Served

Unknown:
Withaut With Childron With Only Housahobd
Total Children and Adults  Children Type
Aduits a6 ing 626 o o
Children L] a 998 o o
Client Doesn't Knowy Client Refused a a o o a
Data Mot Collected a L] ] ] 0
Tatal 1832 L) 1622 o o
For F3H & RRH = the total parsans served wha moved into housing 787 B3 B398 o o
Q0Th: Paint-in-Time Count af Fersans on the Last Wednesday
Unknawn:
Without With Children  With Only Household
Toital Children and Adults Children Type
lanuzry an? 16 291 o o
haril 347 T 313 o o
Iuly 289 n 27 ] [
Octaber m 0o El o o
x08a: Househalds Served
Unknawn
Without With Children With Only Household
Total Child ren and Adults  Children Type
Tatal Households 4 32 a4 1] o
Far PSH & RAH — the tatal hauseholds served whe maved into
housing 281 B2 199 ] o
in-Time Caunt af on the Last
Uniknawn
Withaut With Children With Only  Household
Total Children and Adults  Children Type
lanuary ar 14 B3 o o
Agril 118 iz 85 o o
July 2 10 B4 o o
October ar 10 a7 ] o
O0%a: Mumber of Persons Contacted
First contact —
NOT staying  First contact - First contact -
onthe WAS staying  Worker
All Persons  Streets, £S5, or on Streets, S, unable to
Numbser of Persans Contacted Contacted  SH or 5H determine
ance a a o 1]
25 Times a o o
69 Times Q a o o
10+ Times a a o ]
Total Persors Contacted [ ] ] ]
05h: Number of Persons Engaged
First contact =
NOT staying  First contact — First contact —
on the WAS staying  Worker
All Persons  Streets, E5, or on Sireets, E5, wnable to
Mumber of Persons Engaged Contacted SH or SH determine
Ore a a o o
-5 Contacts a a o o
&9 Cantacts a a o o
10+ Contacts a ] ] ]
Tatal Parsans Engaged a [] o o
Rate of Engagement [ ] o ]

roean sl bave saen wveightnd

FY 2023 CAPER



EHaciies 10/1/2021, thiv iable comiuim

Glba: Gender of Adults

Male

Female

Mo Sangle Gender

Cuestiaring

Transgender

lient Dogsn't Know/Client Refused
Data Kat Collected

Total

Trans Famale {MTF or Male ta Fermale)
Trans Male [FTM or Female to Maks}

Tearaganca:

Q10b: Gender af Children

Male

Female

Mo Sangle Gender

Kluastianing

Transgender

Client Doesa't Know Client Refused
Data Kot Collected

Tatal

Trans Famale [MTF or Male to Fernale]
Trans Male [FTh or Female ta Male}

Ebactren 10/112021, this tabla

Tearagarda

@10c: Gender of Persans Missing Age Infarmation

Without
Children
184

ks fram iha pwviouly separabs Tramugender rows, taged Wi

and Adults
527

456

a

oo

Unknawn
With Children Househald
and Adults  Type
173 o
451 o
o o
1 o
1 o
o o
o o
B26 o
Unknown
‘With Children  With Only Housshald
Children Type
o )
o o
o o
o o
o o
o o
o o
o o

diata fram the presiraily sapsnat Tramgender rous, taged i

Trans Fenale [MTF or Male to Female|
Trans Male [FTM or Female 1o Male)

Eftetivg 1012021, this 1 —

Uniknawn
Without With Children With Only Household
Total Children and Adults  Children Type
Male a [] o o
Female a a o o o
Mo Single Gender 1] a o ] o
Questianing a [] o o o
Tranagender a a o o )
Client Doasn't Know/Client Refused a a o o o
Data feat Callected a [] o o o
Tatal a a o o o
Trans Female |MTF or Male ta Famale)
Trans Male [FTM or Female ta hale}
EHactien 10/1/2021, this tabla comtaim a caracleiated Tranage g agged Wi
@10d: Gender by Age Ranges
Age 62 and
Total Under Age 18 Age 1824 Age 2561  aver
lale ag4 517 15 280 m
Famale 1030 ABE 101 a1 2
Mo Single Gender a [] o o o
Questianing 2 ] o
Transgender 5 ] o 3 0
Client Doesn't Know/Client Refused a [ o o o
Diata Mot Callected 1 1 o o o
Tatl 1522 96 146 730 Ey

gt 1o, Baged with

FY 2023 CAPER
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The"With 18 gren and Ak cokime

Tl “With i éren and Adkus® sshum. s rtin

ail: Age

Under S

5-12

13-17

1824

25-34

35-44

45-54

55-61

&2+

Client Doesn't Know)/Client Refused
Data Mot Callected
Taotal

Q12a; Race

‘White

Black, African American, or African

Asian ar Asian American

American Indian, Alaska Native, or indigencus
Mative Hawaiian or Pacific klander

Multiple Races

Client Doeen't Knew/Client Refused

Data Mot Collected

Tatal

Q12%h: Ethnicity

Blon-Hispanic/Nen-Latinlal{ol(x|
HispanicsLatin(afox)

Client Doesn't Know/Client Aefused
Diata Mt Collected

Tatal

‘Q13al: Physical and Mental Health Conditions at Emtry

Ierital Health Disorder

Hcohol Use Desorder

Brug Use Disarder

Both Aleoho! Use and Drug Use Disorders.
Chranic Health Candition

HIVRIDS

Developmental Disability

Physical Disabliy

@13b1: Physical and Mertal Health Conditions at Exit

Mantal Health isorder

Mlcohol Use Disorder

Drug Use Disorder

Hoth Alcohol Use and Drug Use Disardars
Chranic Health Candition

HIV/AIDS

Bevelopmental Disatility

Physical Disabality

red a5 o LYLES 308 epiaced wih the colsm.

1622

1418
491

1822

Total Persons
183

17

10

Without With Children With Only
Children and Adults  Childeen
a 353 o

a A48 o

] 197 ]

F 121 o

55 265 o

m 145 o

58 EG o

52 13 o

an 1 o

a o o

a o o

ang 1622 o

Without ‘With Children  With Only
Children and Adults  Childson

k) A48 o
175 B76 o
12 B0 o
& o
a o
4 147 o
a Bl o
a 4 o
E 1] 1622 o

Withaut ‘With Children  With Only

Children and Adults Children
260 1152 o
an a1 o
a iz o
a o o
300 1622 o

Adults in HH  Chilldren in HH

Household

®

cocoocoococaoocog

g
:

Household

3

cococoocoood

Unknown
Household

oooao

Withaut with Childrer with Children  With Children With Ondy

Children & Adutts & Adults
) 75 18
17 o D
? 3 ]
0 B o
a 26 8
2 o o
10 9 27
58 22 17

415 in HH i Chicken & ACkits " el Chidres i HH sith Chibdren B ddulhs™

Total Persons

5
59

Adults In HH - Childean in HH

Withaut with Children  with Children
Children & Adults & Adults

55 51 20

15 1 o

3 3 o

10 5 o

o 16 5

1 o o

1 4 17

36 11 12

o LSS v ruplacind it the eolsrrem *Aduts n HH with Chidees & Arkits* anad “Chitives in HH with Grbdre i fduit®.

and Adults

With Children
and Adults
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With Only
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cocooococooao
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Type

a

coocoooa
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@13<1: Physical and Mental Health Conditions for Stayers

Mlenital Health Disorder

Alcohal Use Disorder

frug Use Disarder

Both Alcohed Use and Drug Wse Disorders
Chranic Health Condition

HIVAIDS

Developmental Disabilitg

Phvgsical Disabsity

Withait

Total Persons  Children

Adults in HH  Chilldren in HH
with Childrer  with Childrer  With Children With Only

& Adults & Adults and Adults Children
26 B a
o o a
o o 1]
E] o a
1 3 a
o o o
5 10 o
14 5 a

The With Cnlénen and Ak in” cakam s retired as of 1VLYHILS and sepdaced with ifve colsms "hdulis in K wih Chidren & Arkits® and "Chidres in HH mith Chidren B ddule”

Ql4a; Domestic Vialence History

Yes

Mo

Client Doesn't Know/Client Refused
Data Mot Collected

Tatal

Gldb: Persons Fleeing Domestic Violence:

ez

Mo

Client Dogsn't Know/Client Refused
[Diata Nat Collected

Total

015 Living Situation

Homeless Situaticns
Emergency shelter, indhuding hotel ar motel paid for with emengency
shefter voucher

Transitional bousing lar hamebess persons {inchding homebess youth]
Place nat meant far habitation

Safe Haven

Host Home |ron-crisis]

Interim Hausing

Subtatal - Homeless Situations

Institutional Settings

Bsychiatric hospital ar other pepchiatric facility

Substance abuse traatment facility or detox center

Hospital or other residential non-psychiatric medical facility
lail, prisan ar juvende detentian facility

Faster care home or foster care group horme

Leng-term care facility or rursing home

Besidential project ar hatfaay house with na hameless criteria
Suibtatal - Institutional Settengs

Othaer Locations

Perrnanent housing (other than RRH] for formerty homeless persons
@wned by client, na engoing housing subsidy

Qwned by client, with angaing hausing subsidy

Rental by client, with RRH oF equivalent subsidy

Eental by client, with HCW woucher (tenant o project based)
Rental by client in & public bausing unit

Rental by client, ne ongaing housing subsidy

Bental by client, with WASH subsidy

Rental by client with GPD TP subsidy

Rental by clignt, with ather hausing subsidy

Moted ar motel paid far without emergency shelter voucher
Staing of Fvinin & Iriend's room, apartment of house

Staying or bving in a family member's room, agartment or houss
Client Doesn't Know/Client Refused

Data Not Collected

Subtatal - Othar Locations

Tatal

Irtarim hevusing s retired as of 30/1/2029.

Total
3
187

218

1m

30
585
926

Without
Children

wEaB S NN

With Childran With Only Housahokd

and Adults  Children Type

176 [ ]

A6 o o

o [ [

24 [ ]

E26 0 [
Unknawn

‘With Children With Only Householkd

and Adults Childran Type

28 o o

147 o o

o o ]

1 o o

176 o o
unknown

With Children With Gnly Household
and Adults  Children Type

83 o )
o o o
29 ) o
1 o 1)
o o o
113 o o
o o o
o o o
1 o )
] o o
o o o
o o 0
o o o
1 o o
o o o
o o Q
o o a
26 o o
14 o o
2 o o
181 o o
o o o
o o o
T o o
7E o o
B5 o o
m ) Q
o o o
17 o o
512 o o
B2E o o
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O Cash Incame - Ranges.

Income at
Latest
Annualassess
Income st ment for Income at Exit
start Fayers far Leavers
Mo ncome ET ] 195
31- 5150 1 a 5
$151- 5250 8 ] 5
$251 - $500 40 ] 24
$501 - 51000 100 1 60
$1,001- $1,500 73 2 a4
51,501 - 52,000 n a 53
52,0014 166 5 110
Clignt Doasn't Know/Tlient Aefused a a ]
Data Nat Collected 17 ] ]
Mismaer of Aduslt Stavers Mot et Raguired te Have an Annual
Assossment a ERY) [
Mumber of Adult Stayers Without Required Annual Assessment ] 34 o
Toral Adults 926 62 564
017: Cash Income - Saurces
Income at
Latest
AnnualAssess
Income at ment for Income at Exit
Start Stayers for Leavers
Earned Income 310 7 207
Unemplayment insurance ] 1 1
581 66 a a5
3301 58 a a1
‘i Service-Connected Disability Compensation ] o
A Non-Service Connected Disability Pensiar [ ] o
Private Disability Insurance 3 ] 1
Worker's Comgensatian i a 2
TANF ar Equivabent a2 3 k)
Gonaral Assistance 4 [] 2
Retirement (Social Security) 3 [ 3
Persian from Farmer loh 1 L] ]
Child Support av i %5
Alirnary (Spoussl Suppart] 3 a 2
Qther Source 15 7 12
Adduts with Income Information at Start and Anaual Assessment/Exit 0 1 o
015b: Disabling Conditicns and Incoma for Adults at Exit
A: Adult AO: % with AC: Adubt AL 5 with UK: Adult UK: % with
AD:Adult  without Disabling AC: Adult with without Disabling UK: Adult with without Disabling
with Disabling Disabling AO: Total Conditionby  Disabling Digabling AC: Total Candition by  Disabling Disabling UK: Tatal Condition by
Condition Candition Adults Saurce Condlilan Condition Adults Source Candition Condition Adults Source
Earned Incame 18 a5 B3 185T% 118 14 147 12.24% o o o a
Supplemental Security Income (S51) 0 5 5 B0.00% 7 12 19 36.84% o o o 0
sacial Security Disabllity Insurance (5501} 15 El - 85,36% 1 ] 17 54.71% ] o o a
‘i Service-Connected Disability Compensation a [] o o o a [ [ [ o o o
Private Disability Insurance 1 a 1 100.00%: a a a a o o o a
Waorker's Comgansatan 1 L] 1 0000% o 1 1 0% L] 0 o a
Temparary Assistance for Needy Farnilies (TANF) ] ] 2 100.00% 1 % a7 2271% o o o o
Retirement income from Social Security 1 2 3 33.33% 0 a a L] ] o o [
FBersian ar retirement income fram a former job a [] o o o o a [ [ o o o
Child Support a 1 b % 5 18 23 2L.4% o o o a
Qther source 1 1 i 50.00% 5 1 16 3L.25% o o o a
Mo Saurces Fr o 57 47.37% 0 04 124 16.13% [ o o o
Unduplicated Total Adults 73 B 157 56 269 325 o o o
[r— sk
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‘Q20w: Type of Non-Cash Benefit Sources

Benefit at

Start
Supplemental Nutritianal Assistance Pragram 22
WIC 16
TANF Child Care Services 1
TANF Transpartation Services i
Qither TANF-Furided Servces 1
ther Source 5

Q21: Health Insurance

At Start
Medicaid 1128
Medicare 42
State Children's Health Insurance Program 11
WA Medical Services 1
Employer Provided Health Insurance 53
Health Insurance Through COBRA 5
Private Pay Health Insurance a1
51ate Health Insurance for Adults &
Indian Health Services Brogram 4
Othar o
Mo Health Insurance 473
Client Doezn't Know/Client Refused 1
Duata Mot Collected 54

Mumber of Stayers Mot Yot Reguired to Have an Annual Assessment O
1 Sgurce of Health Insurance 1187
Mere than 1 Source of Health Insurance 54

{Gi22a2: Length of Participation — ESG Projects

Tatal
0ta 7 days 167
o 14 days 62
151021 days 58
22 to 30 days 98
31 106D days 180
&1 t090 days m
91 to 180 days 447
181 ta 365 days 454
366 ta T30 days (1.2 ¥rs) 170
731 t 1,095 days (243 ¥ra} a1
1096 to 1,450 days (3-4 ¥rs) 2
1461 to 1,825 days (45 ¥rs) [
Bgee than 1,825 days > 5 Yrs) [
Data Mok Collected a
Tatal 1622

Benefit at

Leavers
n

1124

‘022c: Length of Time between Project Start Date and Housing Mowve-in Date [post 10/1/2018)

Total

7 days or less aq

B 1o 14 days o
15to 21 days 25
21030 days 15
31 to &0 days L]
61 to 180 days 257
1B1 10 3565 days 104
366 ta T30 days (13 ¥rs) 31
Tatal (persons moved into bausing) 655
Awerage length of time to housing 125.55
Persons who were exited without move-in 240
Tatal persand 895

Paribrs is groan dales bave uvn veakulated srwtghiid b on svafebls ek,

Withaut
‘Children

Benefit at Exit
for Leavers
12

1z

2
i
1
3

A Exit for
Leavers

Stayars

With Children With Only  Household
and Adults  Children Type

(= o o
5 o o
20 o a
10 o o
EE] o o
243 o o
98 ] o
3z o ]
574 ] o
13717 o o
113 o o
697 [+] o
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@23c: RRH Langth af Tima between Project Start Date and Hausing Move-in Date [pre 10/1/2018)

Without
Total Chiledren
7 days or less
& to 14 days
15 to 21 days.
23 to 30 days
31 o 60 days
&1 o 180 days
181t 365 days
366 1o T30 days (1-2 ¥rs)
Tatal (persons moved inta hausing)
#uverage length of time to hausing
Parsons who ware exited without move-in
Tatal parsans
.
022d: Length of Participation by Househald Type
Withaut
Total Children
7 days o less 167 a5
21014 days &2 11
15to 21 days 5B 18
2 1o 30 days ag 14
31 to 60 days. 180 8
61 to 90 days. 21 EL]
91 to 180 days 447 L]
181t 365 days 454 a4
366 1o T30 days (1-2 ¥rs) 170 10
73110 1,085 days [2-3 Yrs) 41 a
1,096 to 1,460 days {3-4 ¥rs) FL 2
LA61 to 1,825 days (4-5 ¥rs) a a
Mere than 1,825 days (> 5 Yrs| a L]
Data Mot Collected a ]
Tatal 1922 I
G22e: Length of Time Prior te Housing - based on 3.917 Bate Momelessness Started
Without
Total Children
¥ days or less 3 a
B 1o 14 days 7 1
15 to 21 dlays. a a
2 to 30 days a 1
31 o 60 days 54 k]
&1 to 180 days 153 14
183 ta 365 days 17z i&
366 10 730 days (1-2 ¥rs) ag 14
731 days or more 48 16
Tatal (persans moved inta bausing) 653 7
Mot yet maved into housing 663 178
Data nat collected 135 16
Tatal persans 1451 267
Q23a: Exit Maore Than is retived as of 10/1/2019.
Withaut
Total Children

Permanent Destinations.

Winued from one HOPWA funded project to HOPWA FH
Qwned by client, no ongoing housing subsidy

Quenied by client, with angoing housing subsidy

Bental by client, no ongaing housing subsidy

Rental by elient, with WASH bausing subsidy

Rental by client, with GPD TIP housing subsidy

Bental by client, with cther ongoing housing subsidy

Parmanent housing {ether than ARH) far formery homalass parsans
Staying, o lving with family, permanent tenure

Staying of lving with Iriends, permanent tenure

Bental by client, with RRH or squivalont subsidy

Subtatal - Permanent Destinations

Temporary Destinations

Emergency shelter, including hoted ar motel paid far with emergency
shelter voucher

Wiovied Fram one HOPWA fundied project to HOPWA TH

Transitional bousing far bameleds perdons (inchiding hameles youth)

Unknawn
With Children With Only Household
and Adults  Children Tipe

With Children  With Only Housahold
and Adults Chilldren
121
51
40
B4
142
192
353
414
160
41
Fi
o

o

o
1622

®

oCocooCcooDocooDoDODoo
ccoocococcaooccacoog

Unknown
With Children  With Only Household
and Adults  Children Type

3 o o

6 o i

¥ o o

7 o o

a5 o o

23 0 0

154 o o

85 0 i

Er o o

580 o o

485 o o

114 o o

1184 o o
Unknown

With Children WithOnly  Househokd

and Adults  Children Type
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Staying or lving with Family, temparary tenure [&g. ream, apartment

ar hase)

Staying or living with friends, temparary terure: e 5. reom, apartment
ar howse)

Flace nat meant far habitatian (e.g.. a vahicks, an abandenad
building, in/subway station/airpart or any ide}
Safe Haven

Hotel ar motel pald far without amergency shelter vouchar
Subtatal - Ternparary Destinations

Institutional Settings

Easter care hame or graup fester care home

Paychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Mospital ar cther residential non-psychiatric medical facility
Jail, prisan, or juvenile detention facilitg

Long-term care facility ar nursing home

Subtatal - Institutional Settngs

Other Destinations

Residantial projct or halfway house with no homaless critera
Deceased

Other

Client Doesn't Know/Client Refused

Data Nat Collected [no exit interview campleted}

Subtatal - Dher Destinations.

Tatal

Total persons exiting 1o positive hausing destinations

Total persons whose destinations excluded themn from the calculation

Cannat Cannot Cannot Cannot Carnot
Parcentage cakulatel  cakulatel  calculatel  calculatel  caloulstel
Q234 Exit ination - 90 Days or LessThis s retired as of 10/1/2018.
Unknown
Withaut With Children  With Only Household
Total Children and Adults Children Type

Permanent Destinations

owed from one HOPWA furded praject to HOPWA PH
Qwmed by client, no ongeing housing subsidy

Owned by client, with angaing hawsing suhsidy

Rental by client, no ongaing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP hausing subsidy

Rental by client, with sther cngoing housing subsidy

Permanent i ARH] Far v persans
Staying or living with family, permanent tenure

Staying or bving with friands, permanent tenure:

Rental by client, with RRH or equivalent subsidy

Saubtotal - Pesmanent Destinations

Temporary Destinations

Emergency shelter, induding hotel or motel paid far with emergency
shelter voucher

Mowed from one HOPWA funded project to HOPWA TH

Transitienal housing far hameless persans {inchiding homelass youth)
Staying or Fving with family, temparary tenure |e.g. ream, apartment

ar hause)

Staying or bving with friends, temparary terure {.g. reom, apartment
ar howse)

Place not meant for habitation (e.g., a vehicke, an abandoned
busibding, bustrain/subway station/airpart or anywh I}
Safe Haven

Hotel or motel paid for withaut emergency shelter voucher
Subtatal - Temporary Destinations

Institutional Settings

Faster care home or group foster care home

Puychiatric hospital ar other psychiatric facility

Substance abuse treatment facility or detox center
Hospital ar gthar residential non-psychiatric medical facling
Jail, prisan, or juvenile datentian facility

Long-term care facility or mursing hosme

Subtatal - Institutional Settings

Other Destinations

Residential project or halfway house with no homeless criteria
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Déceased

thar

Client Doesn't Know/fClient Refused

Data Nat Collected [no exit intendew completed)
Subtatal - Othar Destinatiens

Tatal

Tatal persons exiting to positive bousing destinatiorns

Tatal persans whose inati them from the
Cannat Lanngt Cannot Cannot Carnat
Percentage caboulatel caloulatel calculatel calculatal caleudatal
humzen weightnd tatah
023c: Exlt Destination = All parsons.
Uniknawn
Withaut With Children With Only  Household
Total Children and Adults  Children Type
Permanent Destinations.
Mipued from one HOPWA funded praject to HORWA FH a q [ o o
Owmed by client, na eagoing housing subdidy & L & o i}
Qwned by client, with angoing hausing subsidy a a o o o
&ental by client, no ongaing housing subsicy an a1 EEYS o o
Rental by client, with VASH bousing subsidy 7 2 5 o o
Rental by client, with GPD TIP housing subsidy a a o o o
Bental by client, with sther ongaing heusing subsidy 106 ] 57 o o
Parmanent housing {other than RRH) far formedy homaless persans 12 L] 6 o o
Staryimg, o fiving with family, permanent tenure E:ES 5 78 [ (]
Staying or ving with friends, permanent tenure 31 1 0 o o
Bental by client, with RRH or equivalent subsidy a1 Y] 15 o o
Rental by client, with HCW woucher (tenant or project based) 85 2 B3 o o
Rental by client in & public hausing unit 8 1 7 o o
Subtatal - Permanent Destinations 757 48 ESH o o
Temporary Destinations
Emergency shalter, Incuding hotel ar motel paid far with emergency
shelter voucher 158 16 142 o o
Bgsed froem one HOPWA furided project to HOPWA TH a a o o o
Transitional housing far hameless persons {induding homeless youth) 12 L 12 o o
Staying of iving with family, temporary tenure |e.g, reom, apartment
ar hause) EEY a a0 "] ]
Starying or Fiving with friends, temparary tenure {e.g. room, apartment
of house) 31 9 2 0 o
Place pot meant for habitation (&g, 8 vehick, an sbandoned
Bualding, busftrain/subway station/alrpart or anywhere autside} 1 18 o o ]
Safe Haven i i o o 1]
Hotel or motel paid for without emergency shelter wouchar 16 L] 16 o 1]
Host Home [non-crisis) a 4 o Ll Q
Subtatal - Temporary Destinations 270 48 2] o 1]
Institustional Settings
Faster care hame or graup fester care home 4 L] 4 [+] o
Puychiatric hospital ar other peychiatric facility 1 1 o o o
Saibstance abiuse treatment facilitg or deton center 1 1 o o o
Hospital ar other residential non-psychiatric medical facility 3 2 1 o o
Jail, prisan, or juverile detertion facility 5 5 o o ]
Long-tarm care facility ar nursing home a a o o o
Subtatal - Institutional Settings 14 k] 5 o o
Dher Destinations
Residential project or halfway hause with na homeless criteria a 0 ) o ]
Deceased 2 1 1 o o
Qther 5 3 2 o o
Client Doasn't Know/fClient Refused 15 1 14 o o
Diata Nat Collected [no exit interiew completed) 61 41 0 o o
Subitotal - Other Destinations 83 A6 7 o o
Tatal 1134 02 422 o ]
Tatal perions exiting to positive hausing destinstions 4B 0 412 o o
Tatal persans whose i them from the ian 9 E) B o i}
Percentage 43.23% 35.18% 14.58% o o
Numtars o ik,
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Unknawn:
Without With Children With Only Household
Total Children and Adults Children Type
#hle to maintain the housing they had at project start-Without a
subrsidy a2 19 B3 o o
Able to maintain the housing they had at project start—With the
subisidy they had at project start 1 1 o o o
Able to maintain the housing they kad at project start-With an on-
gaing subsidy acouired since project start a i i o 0
Able to maintain the housing they had at project start-Only with
financial assistance ather than a subsidy 1 a 11 o [
Movied to new housing unit--With on-going subsidy 12 L] 12 o o
Migved to new housing unit--Without am an-going subsidy 6 a 7 o o
Bgwed inwith familyfriends on a temporany basis 19 1 18 o ]
Moved inwith familyffriends on 3 parmanant basks 20 ] 20 o o
Meved to a transitional e temporary housing facility or program z a 2 o o
Client became hameless - moving to @ shetter or other place unfit far
human habitation 63 1 B2 ] o
Client went I/ prisen a L o [+] o
Client died a a o o 0
Client doesn’t know,/Client refused 15 L] 15 o o
Data nat collected [no exit intervew cormpleted|) 108 11 7 o o
Tatal a1 5] 78 ] ]
Gi25a: Mumber of Veterans
Unknawn
Withaut With Children  Househaold
Total Children and Adults  Type
Chranicalty Homeless Veteran z 2 o o
Mon-Chronically Homeless Veteran 18 14 4 o
Mot a Vietaran a1 282 ) o
Client Doesn't Know/Client Refused a q ] o
Data Mot Collected & 2 a o
Tatal a%a el ] o
‘O26b: Number of Chronically Homeless Persons by Household
Unknawn
Without ‘With Children With Only Househokl
Total Cchildren and Adults  Children Type
Chranically Homeless 109 51 28 o o
Mot Chranically Homeless 1731 188 1543 [} 1]
Elient Doesn't KnowClient Refused 1 1 o o o
Data Mot Collected a1 kL] 51 o o
Tatal 1822 ana 1622 o o
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PR 26 CDBG Financial Summary Report

FR2E - COAG Fnancial Summary Report
TR Frogeam Yems 2022
FAIRFAE COLRMTY | WA

PERT I: SUMMARY OF CDEG RESOURCES

01 UMEMFERDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR

0F EWTITLEMENT GRANT

0 SURFLLE RSN AEMEWAL

4 SECTION 100 GLERANTEND LOAN FLNDS

D= CURRENT YEAR PROGRAM INCONE

5 CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TYPE)

D& FUKNDS PETURMED TO THE LINE-OF-CREDAT

D FLMDS AETUAKED TO THE LOGAL CORG AO00UNT

07 ADIIETMENRT TO SOMPUTE TOTAL AMASLABLE

0= TOTAL AVAILAELE (5LUM, LINES 01-07)

PART I1: SUMMARY OF CDAG EXPERDITURES

0% DISBURSEMENTS OTHER THAN SECTION 108 AEFAYMENTS AND FLANMING/ADKINISTRATION
10 ADRISTMENT TO COMPUTE TOTAL AMCUNT SLEDECT TO LOWRMOD BENEFIT
11 AMOUNT SUEIECT TO LOWRCD EENEFIT (LIME 09 + LIKE 100

17 DISPURSED 1N 1015 FOR PLARKINGIADMINISTRATION

1% DISBURSED IM IDIS FOR SECTRON 108 REPAYMENTS

14 AQRISTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL ESPEMDITURES {SUM, LIKES 11-14)

1& UMENFENDED BALANCE [LIME DB - LINE 15}

PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD

17 EXFENDEDR FOR LOWWWOD HOUSING I SPECIAL AREAS

18 ExPEMOED FOR LOWMAOD BULTI-LMIT HOLESNG

1% DISBURSED FOR OTHEA LOWIKWOD ACTIITIES

20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT

21 TOTAL LOWWNIOD CREDIT [SUMA, LINES 17-20)

22 PERCENT LOWMYWON CRECIT {LIKE ZLALINE 11)

LOW/MOD BEMERIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARE(FT) DOMERED BN CERTIFICATION

24 CLBAULATINE KET EXPERDITURES SUBJECT TO LOAMAOD BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BEMEFITING LOWYMOD FERSDNS

P4 PERCENT BEREFIT TO LOWIMOD PERSOMS [LIKE 25ALINE 34}

FART Iv: PUEBLIC SERYICE (FE) CAP CALCULATIONS

2F DISPURSID 1N 1015 FOR PUBLIC SERVICES

PS UKLIQUIDATED DELICATRONS AT END OF CURREKT PROGRAM YEAR
P5 UKLICUIDATED DBLIGATEONS AT END OF PREVIOLES PRAOGHRAM YEAR
ADNISTMENT TO COMPUTE TOTAL FS DELICATRONS

TOTAL PE DBLIGATIONG [LIKE 27 + LINE 22 - LINE 28 + LINE 30)
EHWTITLEMENT GRAKT

FRICH YEAR PROGRAM INCOME

ADLISTMERT TO COMPUTE TOTAL SUBIECT TO PE Cap

TOTAL BUBECT TO FS CAR (5UM, LINES 32.34)

B PIRCINT FUNDS OBLIGATED FOR PS5 ACTIVITEES (LINE 310006 35)
PART V. PLANMING AMD ADMINISTRATION (PA) CAP

AT DISOURSED IN 1015 FOR PLAKKNINGIAOMINIS TRATION

Pé UMLIQLACATED OBLIGATIONS AT EMD OF CURRENT FRODRAN YE&R
Py UNLIQUADATED DELIGATIONG AT END OF PREVIDUS FROGRAM YEAR
ADMIETMERT TO COMPUTE TOTAL Pé OSLIGATIONS

TOTAL PA QBLIGATIONS (LIME 3T + LINE 38 - LINE 38 +LINE 40}
EWTITLEMENT GRAKT

CURAENT YEAR PROGAAM INCOME

ADLISTRINT TO COMPUTH TOTAL SUBIECT T Pa CaE

TOTAL BUBXECT TO Fa CAP {SUM, LIKES 42-44)

PERCENT FUNDS OBLIGATED FOR PA ACTINITIES (LIME AL0LINE a5)

HEHBREYR
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Irgegrinted
FR2E - COBG Fnancial Summary Report
Frogeam Yeor 2022
FAIRFAK COUNTY | WA

LAME 17 DETAI

Mo data returned far this view. This might be because (he applied filler excudes all data.

LUNE 18 DETAIL: ACTIVITIES TO COMSIDER TN DETERMINING THE AMOUNT TO ENTER ON LINE 10

ACTIWITIES TO OOMSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

' " i
x :?ﬂsm 1oH3 Attty Acshiicy: s I:-;l:rh m v Smuirl
e ar 1m6 Haartn Hil - Blond 47 e T LTI
WiE A7 1367 Nioren Hil - Bend 94 4 LH BISL5.09
me a7 1308 Haren il - Bterly ne L 1305854
o4 Mnbrix Code 8805, 338,72
@ 1z City ol Fails Courch - Wirer Hill Bshabi gation 1 I SzO8TT
140 MntrixCode  BAZ.855.77
mam 1 106 Liltle Fivaer Gien Elrentor Rengualion 140 it 5713
W0z 0 1319 Genup Hame - Minensa Fisher HUSE 18 10 LH 7584180
140 Mot Code  S183,776.83
T 1519 Operaik Hepe F - Parkridge Lane e LH $316.235.00
140 Mobrix Code $318,236,00
Total $1,318,007.42
LENE 19 DETANL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 10
Fan DS IS Voucher Matrix  National
¥ear  Project Activity  Number SOt Mame Code  Objective  Drawn Amourt
TR ] 1475 GESTA3D  ADU - G o Place: ai —aTin 01 LH 00
e 2 1470 GEITAID  ADL - Commonseaki Place al Wesskeids - 3736 n I =m0
w1 2 Wi BESTA3D  ADU - Ci e Place: at Wsrhidds - 4784 01 LH 242500
a1 1487 GRSZIZZ  Fathwny Homes - Amenicann 8204 n L $1862.00
w1 1401 TISI]  Parheiy Homes - Ricthmond Havy S04 m L £170.000,00
a1 1 1507 GT4EE1Z  Pathwny Homes - Amenicans S101 n L 17055000
fomcs | H] 1506 HTASELY  Pathwry Hose - 7425 Lige B Topk LI} LMH $1T0550.00
201 1 1521 GTEO0LT  Pathwoy Homes - Lilthe River Trpk 2204 n LH 28458200
ez 1510 THMI0  ADL - Pk ol Far Ot 4158 m L sTIATIS
w0z 1513 GTSTEAD  ADU - Foenors dlen - 2677 01 L £348542.00
ez W 1514 G0 ADL - Fosters Glen - 2601 n L $205,002.00
w0r a0 1515 BTSTEA0  ADW - Foenars Gk - 2687 1 LiH 345 6E2.00
mez 1516 GTETEID  ADU - Fosters Glen 2683 n L 25 6H2.00
w0z w0 1547 BTSTESD  AD - Festars Glan 3603 1 L £345 8E2.00
maz 1518 GTAOOLT  ADU - Enclawe at Fai Lakes 12562 n L 5255.080.84
o 1 1511 HISTEH  Good Shaphend - Brockham - CHDGD 0 LMH 550,548, 00
ez 14 1512 GTSTEI0  Good Shepherd - Ercckham 17E 0 L 12260400
m Matrix Code &2 585,&05,00
o 9 a7 GESTAIN  Lee C Centar [Parmeriy M1, Veman ) nzE L, 504500
03 Matrix Code %5, 045,00
maz 7 1485 GTETEID  The ART of Korthern Virginia - Employmere, Stabikty and Connectedness nse e 28Am
wor 7 1485 TAOOLT  The ARC of Ko Vingieia - Empl Srabifity and C i 058 e £111.704.95
[} Matrix Coda F140,143,568
w1 1458 BT4EELZ  FaieTux Linw Foundtion - Cossumar, Emplyment & Houwsing nsc: L £7.455.08
a5 1456 GT4E1Z  Fairf Low Foundation - Fro Bono Law nsc s $6.400.00
05C  MatrixCode  $13,825.25
maz 7 1482 GTINMIZ  Fairls GASA - Sdvoratng for Chidren in Crisis 050 e 021800
wor 7 1482 BTSTESD  FakTu CAGA - Adwsesting bor Chikdran in Crisis 050 L 24021800
maz 7 1482 GTAO0LT  Fairls CASA - Sdvocating Yor Chidren in Crisis 050 e 5264558
050 Matrix Code  $133,081.58
maz 7 1484 GTISIIZ  Famely Preservation and Sirengeening Services - Famiy PASE Sel-Susitiency =3 L 620750
wor 7 1484 TSMES0  Family Presanvalion and Smengeaning Services - Famiy PASS Sell-Sulicincy n5s L 18575
maz 7 18t GTE00LT  Family Preservation and Sirengehening Services - Family PASS Sell Susiciency s L £19.424.17
055 Motrix Code  %114,887.42
a1 s 1457 GESTAID  Good Shephend - Homes far the Working Foor nsz e LITLED
] 1457 STAEELY  (Good Shaphand - Homes for the Werking Ever 052 L $5.175.35
1 9 1458 GEST4D  Good Shepherd - Ememency Senvces N5z e 1837201
P ] 145m HTAEELE oo Shephand - Biergemey Semvices sz s ST
maz 7 1481 GTSTEI0  BRAWS.Bringing Arsources oo Akd Womer's Shelters nsz s £14310.00
w7 14m OTAOCLT  MRAM-Dringing Aesources b Aid Wimerts Shelber nsz e ST
waz 7 1488 BTANMIZ  Winsson Giing Bock - Suppoetieg Bask: Nodds, Szabikty and Health 05z L 1120050

FY 2023 CAPER
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Mam  IDIS  IDMS Vouther Matrix  National
Year  Broject Activity  Mumber UVt Mame Cote  Objective  Drawn Amousit
Wz 7 1486 BTSTEND | Wiskern Gng Biach - Supportien Bask: Wi, STalikly and Hesith [T e 1m0
mez 7 1485 GTEDOLT  Wimen Gadng Back - Suppceiing Bask: Needs, Stabibly and Health nsz e £106ELES
0S5 MatrxCode | $167,55115
o0 1418 GEST4ID  Homeoweership Program - Dowrpeyeent Awisiance Frogrm 1= LW 6740505
w0 a0 1418 BEAZIAS  Hommowesarship Progran - Dovepiymt Asiints Progium 18 LW 305 450,09
oo 1418 GESZIZE  Homeowrership Program - Dowrpegeent Amisiance Frogram 1 LW 108785657
o ] 1416 HRRMTE  Homeowesship Progran - Disespepsent Asistno Frogrm 138 LMH SATE? 23
xe1 2 1448 GT0TT  Homeoweership Program - Downpement Assistance Frogram 1 LW 58 409,62
w1 3 1428 BTIEIND  Homemwesship P - Doyt Assln Frogien 1m L 02, 401.13
201 2 1448 GTIE21  Homemweership Program - Downpepeent Assistance Frogram 1 LW $102552.05
a1 2 1428 GT4SELZ  Homeeweerthip Program - Dowepyest Amisiance Frogrem 1m L BT
wgr A 1z02 GTSTER0 i Pregram - I Assistance Frogrom 158 LW $145.420.21
mez 1 1202 GTGIT  Homeoweership Program - Dowepyent Awistance Frogrm 1= L 140750
w0 a 1502 THONLT  Homwesarship Progran - Doveiymet Assiiincs Progm 18 LW 100 405,02
138 Mabis Code $1,185,148,07
w0 & 1478 BEETAID L Rskiibision Progeem Espandod {Town of Herradon) 144 LW 24211000
mia 8 1478 GTGIET  Community Reratilizon Frogeem Expanded {Town of Herrsion) 14 L £250ELTS
X1 1435 BESTAID Mo Mg for 1w Exdirty Program 144 LW 56.714,43
o1 1435 GE32863  Home Repar for the EXerly Frogram 144 LW 48,759,561
el Hil 1405 BESETEE  Home Ragar lor (e Eiderly Frogrm 148 LMH RELMAT
E T 1435 GT0RTT  Home Rapai for the Exderly Frogram 148 LW 2203012
el W 1438 BTIEIND  Home R o the Eilerly Frogrem 148 L seama
201 a0 1435 G720521  Home Rapair for the Ekdery Frogram 148 LW 22403425
1w 1435 T4SELZ  Home Repar for the Ekderly Frogrm 148 L =161
201 0 1435 BTSTEMN  Home Rapar for 1he Exderly Frogram 148 LW 21431 58
m1 1435 GTGIHT  Home Repar or the Exderly Frogram 144 LW s212m.05
21 a0 1435 BTEONLT  Hone g for 1h Eklurky Program 144 LW 55 10,18
144 Mabix Code | 5438,363.82
we & 1355 BE92I2E  Cosmunity ReRediilasan Progeam (Taven af Hamdony 140 LA $1.970.81
w0 & 1388 GOSZIZZ  Community Rebatilinton Frogeam (Town of Hemdony 144 LW £1248LEL
e & 1304 TIDINS  Comwnity Rubsifison Progesm [T of Hemdery 140 LW £16504.28
meo & 1398 GT4S5LZ  Community Rebatilizson Frogrem (Town of Hemdony 144 LW £14.985.20
a0 & 1384 ATEIRT  Cosrmunity Hefabillaton Progesm (Toven of Hamdon) 14H LiH S1796ELIR
L4H Mubis Code 5585488
w7 1483 BTHOIOS  Goodl Shepitnd - Homes for the Werking Bucr 148 LW $371.541.58
mez 7 1483 GTSTEA0  Good Shephend - Homes far the Werking Poor w LW £06.676.00
ez 7 1483 ATHOCLT  Gondl Shaptend - Homes or the Working S 143 L LT
141 Mutria Cade $363.790.68
Tatal £5.217.166.35
LUNE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Actreity 1o
Plan 1el H s “aucker fer Fund  Matrie  National
Vear  Droject Activity  Mumbar g e Aty Marss e ;
ez 7 1408 omiTen Mo The AR of Norer Vg - oy, Sl and BIUCEIOON.  EN g I ERNE,
xez 7 1485 GTE00LT Mo The: AR af Horhem Wirginks - Employment, Ssabity and BHIUCS100: M 0 e PR
Comeciedness
wer 7 1405 ATAOGLT Mo Ir:nhvm:ufmnwvﬁ-- Empiirgrrmnd, Stabidity and BZLLICE1000L EH b £33, 26004
T
=) Milsix Cota $140,143,55
201 % 1455 ETMaELE Mo Rairfis Linw Feaanddation - Eorunar, Employssied & Housing BILUCHIO00L  EM 080 e TAES
mel 9 1456 GT4sELz Mo Faitfas Lo Fosendaticn - Fro Bono Lis BHUCS1000:  EM g0 e 500000
0SC  MatrCode | $13,525.25
mez 7 1482 GTIez03 Mo Fairfzs CASA - Advocating for Chikiren in Criss BIAUCSI00:  EM gm e $8,472.30
w0z 7 1482 ETLIINE Mo Rirfis G - Adhsecating Tor ENMn in Lk BIBUCHIO0NL  EM 0D e £30.740,70
mez 7 18z GTETEI Mo Fairfas CAS - Atvocaiing foe Chikiren in Crisis BUUCSI00:  EN g e 24008 T
PP 1482 ATSTEN  MD Psirfi CASA - Adverating Foe CHknen in Cilis BIUCS1O00L  EM 0 e £1553221
mez 7 1482 GTE00LT Mo Fairfas CAR - Atwocating for Chkdren in Crisis BNIUCSI001  EN gD e szne
05D MatrixCode  $133,08158
mez 7 482 GTIEzOZ Mo Famiy Pressrvation and Sengihering Services - Fomiy FASS 5ell. BIIUCS10001  EN g LW I
Sutticiency :
w7 1484 TSTEN Mo Farnidy Prissivalion i Stangliaring Seevices - Eamiy PASS Sell-  BRUCS10001  EM 033 LW iR
Sulfisncy
mez 7 1482 GTE0OLT Mo Famiy Pressrvation and Srengihening Services - Famiy FASS 5l BIUCS10001  EM LW TR
SuMtiency
OS5 Mot Code 811456742
el % 1457 nEETaIE Mo Good Shepherd - Homes dor fhe Working Poo: BIUCSION.  EN o e 20177150
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Acirity 1o

present,
RIS — ot et
Corenavins Deawsn Amount
TR 1457 GT4aElz Mo oot Shephard - Fimes tor Tha Working Foor mEICHIONL BN 02 s §5.175.35
Y 1458 BTN Mo Bood Shephard - Emengency Senaces BULCSI00L BN 0= s SBATRN
w1 1458 ATiaElZ Mo Geod Shepherd - Emengecy Sanvites BILUCSIONL BN 02 s ST4E
Mz 7 1481 GTETE30 Mo ERAWS-Bringing RESSUMES 10 Ald Wamen's Shelers BIHLCSIO00T BN 0 L 1421000
ok ¥ 1401 AMOT  No RS- Dringing Recssurcis o Rid Woman's Sl BIALICS10001 EH [IE5 Lhc 84, 77000
maz 7 1488 GTIONIE Mo Wamen Ghing Back - Supporting Basic Meeds, Subbty and Heakly ENIUCS10000 BN ps2 L F11.205.50
w7 1408 om0 Mo Women Greng Back - Supparting Deic Keeds, Sabity and Meni ERIUCSI000L BN nsz e 1120050
waz 7 1488 BTEOOLT Mo Wamean Gring Back - Supporing Basie Hosds, Subdey and Heaks  BIOUCHI0001 N 052 L $6.154.00
maz 7 1485 GTAOCIT Mo Women Greng Back - Supparting Beeic Needs, Sabity and Heakn  BRLUCSI000L EM nsz e $4,457 64
05 MntrixCode  8167,55L15
Ho Actluity 1o prevent, pregae for, and respond to Cormnavirus S500,560.90
Total S565,568,09
LENE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Pan DS IS Voucher Matrix  National
¥ear  Project Activity  Number SCtVity Mame Code  Objective  Drawn Amaunt
201 & 145 BESTA3D  Planning 0 £60,496.87
T s 1445 GEZ03  Plnning ] 008164
w01 & 1445 BEIZNIZ  Planning 20 £20807.21
a1 s 1445 GT024TT  Planning ] 105,10
wor 4 1404 ATIENE  Plasig 2 £60.320.40
Mz 4 1484 GT2051  Planning ] 26100
aE 4 1484 ATAGEL?  Plannicg 20 2266811
a0z 4 1454 6780017 Planning 2 F12018.38
m Mabrix Code  $241,226,98
o0 3 1391 GESTAID  General Adminstation 218 ]
200 3 141 BEIZHT  Gansral Adminsiration 2148 £39.214.70
o0 3 1301 GEIZIZ  General Adminstrabion 218, £28ATLED
w0 3 1 ATMPTT  General Adminstration 7 3456274
w0 3 1301 GTANMIZ  Caneral Adminstration 214, £05,904.22
men 3 131 GTIMZ1  General Admenstration 718, £36,404.B8
w0 3 1301 BT4SELY  Ganeral Adminsmation 214, SR5I1LED
e 2 1391 GTETEI0  General Adminstration 218, 8,708, 98
P | 1301 OTEEMT  Ganaral Adninstration 218, £60,034.53
0 3 1301 GTEO0LT  General Adminisiation 218, sunIm. s
2000 n pEi R BRI Homeowrsship Program Adminisiralion 1A 40, GES. 59
200 1 17 GE92Z  Homemwnership Program Adminisirabicn 218, 404738
2021 3 1453 BEITAIR  Momegwrenhep Frogram Adminsiration 214 242 Bl4.30
w01 3 1453 BEIZIIE  Homemweorship Program Adminisiraticn 214, £15,396.55
@ 3 1453 ATO24TT  Homemwmership Feogram Admimsirabon 718, £15I0LIS
w1 3 1453 BTANMIZ  Homwesrship Program Adminsiration 218, BALIIEDE
a2 1453 GTIEE1  Homemwnership Frogram Admimsirabon 218, £10,454.53
w1 3 1453 BTAEELZ  Hemwowesship Program Adminsmatien 218, £19,002.22
o 3 1453 GTSTEI0  Homemwnership Frogram Adminisirabcn 218, s2anm.n
fomcs | ¥ 1440 AFADOT  Ganeral Adminsiration 218 20000
a0z 1 1501 GTSTEID  Homemwnership Program Adminisiraticn 218 sanroe
ez W 1811 OTOEIT  Homemeesrship Srogram Adminsiaion A £25017.74
P! 1501 BTEO0NT  Homemwecrship Program Adminisiraticn 214, 5801585
4 Mitrix Codi SN2A.E10.04
201 5 1288 GESTA3D  Fair Housing 210 £20,30,03
s 120m OEIZENI  Fai Howsng 70 5706062
TR 1388 GEO2122  Fair Housing 210 5255000
el s 1388 GTO2TT  Far Housng 70 £5,042.08
w01 S 1388 BTAMIZ  Faie Housing 210 E2B1TEDS
s 1388 GTIEEZ1  Far Housng 210 S1058T17
W 5 1388 OT4EELY  Fair Housing 210 £23,030.87
1 B 1288 GTSTE0  Fair Housing 210 $10009
o 3 1483 ATATEN  Far Howang 210 56 80245
Mz 3 1403 GTETMT  Fair Housing 210 sR1m.15
w3 1493 ATMOCLT  Fai Howsng =0 £a4,144.57
70 MnbrixCode  8218,086.01
Total £1,204,126.01
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Section 3 and FY23 SWAM Report

Integrated Dishursament and Information System
Sectian 3 Report
Grantee: FAIRFAX COUNTY

REPORT FOR CPD PROGRAM CDBG. HOME
PGM YR 2022

Section 3 Total By Program CDBG

Total Number of Activities

i
i

Qualitative Efforts

| Duireach ffons 1o generale job appicants who are Public Housing Targeted Workers

Cuireach effarts to generate job applicants who are Other Funding Targeted Workers

Direct, on-the job training (neluding apgrenticeships)

Indirect training such as arranging for, ceniracting for, or paying tuibon for, off-site tramng

Technical assistance 1o help Section 3 workers compete for jobs (e.g., resume assistance, coaching)

Outreach efforts to identify and secure bids from Section 3 busness concems

Technical assistance o help Section 3 business concems understand and bid on contracts

Division of coniracts into smaller jobs to facilitate panicipation by Seciion 3 business concesns

Provided or connected residents with assistance in seeking employment including: drafting resumes, preparing for interviews, finding job opportunities, connecting residents to job placement services
Held one or more job tairs

Provided or connected residents with supportive services thal can provide direct senvices or referrals

Provided of connected residents with supportive services that provide ane or more of the following: work readiness health screenings, iendes clothing, unilorms, test Iees, tanspartation
Assisted residents with finding child care

Assisted residents 10 apply forfor altend community college or & four year educational msiuticn

Assisted residents i apgly for or atiend vocationalftechnical iraining

Assisted residents o obtain financial lileracy training andier coaching

Bonding assisiance, guaranties, o other efforts 1o suppon viable bids from Section 3 business concemns

Provided or connected residents with fraining on computer use or enfine technologies

Promoting the use of a business regisiry designed to create for and small

Quireach, engagement, or referals wilh the stale one-siop system, as designed in Section 121(e)(2) of the Workiorce innovation and Opporiunity Azt
Other

cCHwmOQTOoZZICFEC-IQTMOO®E>®
occoocoococococoocoscooscaosca

- Integrated Dishursement and Information Systemn PAGE: 3
" Section 3 Report
Grantee: FAIRFAX COUNTY

Section 3 Details By Program, Program Year & Activity

B k ABCDEFGHIJKLMNOPQRSTU
| Met(s%)
o No

lez i HoUFS Hours  Met(25%)  Hours
|COBG 2022 WASHINGTON DG FAIRFAX COUNTY 1344  Wesley Housing Dev Corp - The o
Arden
COBG 2022 WASHINGTONDC FAIRFAX COUNTY 1427  Lee Community Center
Renovation (formerly Mt Viemon @ o
cc)

CDBG 2022 WASHINGTON DG FAIRFAX COUNTY 1483 Good Shepherd - Homes for the
wiorking Poor

CcoeG 2022 WASHINGTON DC FAIRFAX COUNTY 1486 Home Repair for the Elderly
Program

e
=

COBG 2022 Total for 2022
COBG  Total | | o ]

B
s

co 5 § & §
=
z

=
oo
s
sa
B
co
s
s
s
o=
.
e
s
oo
s
sa
s
oo
s
ce
s
cao
.

Outresch effos 1o generate job apphcants who are Public Housing Targeted Workers

Cutreach effarts 1o g e ing Targesed Warkers

Diract, ar-the job training (nehiding apprenbeeships).

Indirect training such as asanging for_ contraciing for, or paying wison for, off-site iraining

R | i 0 help Sectizn for pbs (., resume assistance, coaching).

Guireach effans o deniily and secura bids from Seciion 3 business concams.

Techrical assi: eip Seciion 2 by understand and bid

Divisan af contracts into smaller jobs io faclilate participation by Secoon 3 business concerns.

Provided or connected residents wilh assisiance in seeking employment including: drabting resumes areparing lor interviews, finding job ities, connecting o g sarvice:
Hedd one ar mane job fairs.

Pravkled or oo e can pr nices o referrais.

Provided e i i thas provice ane o more of the: folowing: s, iy, uriforms, test fees,
Assestad resklents with finding chikd cara,

ssissed reskdents 1o appy forfor aitend communicy college or & four yeer educalional instiugon.

Asssted residents & appy for or attend vocationalitechnical trainmg.

Assisted reskents to btain inancial leeracy waining andfar coaching

Barding assistance, guaranties, or oiher effarts 1o suppart viakie bids from Secticn 2 busness cancems.

Provided or connected resdents with iraining om computer use or online technolagies.

Pramaling Ihe Use ol & business g gried 1o create far

Qutreach, engagement, or refermals with the state one-siog system. as desgned in Sectian 121(e)(2) of the Warkforce Innovation and Oppartuniy Act.
Cetes

E4®rILTVOZTICRTL-oIETMMOA DB
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Fiscal Year 2023 SWaM Report

Fairfax County’s purchase order spend for fiscal year 2023 (July 1, 2022 = June 30, 2023 by size and
ownership is detalled below. The combined spend with Small, Woman-Owned and Minarity-Owned
[SWal) businesses was 27.5%. See the next page for details and definitions.

Spend by Supplier Category
2 .:.---.: 1-\-‘ ; --: " /-"-_.""._ .'__,:"-._:
4 \.. L I E . F 5 2 .
i ' o il [ \
L - - b . N
- e o= o 8 o b i
Race Gender Size All SWaMm
6.9% of spend is with  4.0% of spend iswith  23.7% of spend is with 27.5% of spend is with
businesses that are businesses that are businesses that are businesses that are sither
minarity-owned waman-awned defined as small by SBS0.  small, woman, minarity ar

See below for definitions  service-disabled cwned

Proportion of Spend by Supplier Size and Ownership

Large Businesses

Pllinuily W ean-Uhmned, 08055 [

FY 2023 CAPER
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Detailed Supply Chain Information

Size/Type | Business Ownership Suppbers | Contracts Spend [PO) Spend

Smizll Business Minority-Owned 45 a1 532,905,826 3.2
Small Business Minorty Wioman-twned 17 5 57,300,541 0,75
Smzll Business Woman-Cuwned o5 5L 517, 180,429 1.7%
Small Business Service Disabled-Dwned - - 50 10,005,
cnzll Business Mon-Yiaki 550 41% £134,195,341 18.1%
Tatal Small Business 4T 521 141,742,558 237N

Large Business |M|nnr|1'5r-l!:lwnnr.| 3 1% 23,061,773 2.7
Large Gusingss Minority Wioman-0wned 1 1 56,085,603 0.54)
Largr Business ‘Woman-Owned 16 14 48,189,174, 0.5%
Large Gusiness Service Disabled-Owned 2 - 552,170 0.0%
Largr Business Mon-Wak 278 Bl L424,079,915 41.6%
Iotal Lerge Business 420 364 5462 462 B5G 4% 5%

Maan-Praofit 194 13% 585,362, 528 8.4%
Gowernment 33 14 55,263,263 0,53
Unclassilied i | 2ms] 336 525,047,031 22.1%
Total 3,719 1414 1,019, 878,195 100%

Background:

In 2017, Fairfax County adopted the One Fairfax Policy, & joint social and racial equity policy which commits the
arganization to intentionally consider equity when making policies and delivering programs. The Dept. of
Procurement and Material Management (DPMB] is committed to fair, transparent — and equitable - procurement
and contracting. The tracking af supgly chain characteristics is a key aspect of advancing equity in the procurerment
process, supplier and stakeholder feedback is also important. Please reach out to DPMM's Supplier Diversity Team
at suppplierdiversity @ fairfaxcounty.gov with amy guestions, comments or suggestions,

Context on the Information Above:

= This report is produced by DPFMM. While Fairfax County's procurement process i guided by the Fairfax County
Purchasing Resslution and sverseen by DPMM, procurement decisions are made at the department level,

*  The report summarizes purchase arder (PO) spend from bath the County and Schaols (FCPS). The County
typically accounts for 70% of total PO spend and SWahd perfarmance is similar in both organizations. The
data do not include P-card or Non-PO spend, Non-PO spend includes capital construction, which is managed
through an earmarked fund.

= Supplier size and ownership tracking remains challenging. Fairfax County does not certify businesses nors
does it require certification from other entities. Suppliers self-report size and ownership as part of their
response to formal solicitations. The categories tracked by Fairfax County align with those established by
the Virginia Degartment of Small Business and Supplier Diversity [5B30).

#  Unclassified spending includes suppliers who have not reported their SWabd classification. The unclassified
spend remains high as it is difficult to obtain information on the thousands of suppliers who partner with
the County on small, one-time purchases,

* The County does not use preferences or set-asides. See the Virginia Public Procurement Act for info about
local government limitations, The County does require SWabd participation in the solicitation of spportunities
under 200,000, &5 quotes anre solicited, a minimum number must be ebtained from SWakd businesses,

*  Micro businesses are being tracked as of FY2021 but not yet reported as there is no baseline for comparison.

Definitions:

The Virginia Department of Small Business and Supplier Diversity (5850} establishes definitions for the categories
listed abowve. In general, micro businesses must have less than 25 employees and 53 million in annual revenue
while small businesses must hawve less than 250 employees or less than 510 milllon in anneal revenue. For more
infarmation, please visit SBS0F S website: hitps:

Contact Information:

324-3201 (TTY 711).
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